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2017:
• Focus on Culture
• Balance Sheet Strength
• Maintain Organic Growth
• Capitalizing on St. Louis
• Entry into Suburbs of Chicago
• Strengthening Our Peoria Presence
• Organic Focus on Indianapolis
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Service Excellence in Everything We do for our Pillars

Associate-voted Recognition Recent Acknowledgements

Busey Promise: We are Busey. At Busey, it’s not just 
about doing business. But doing good…

That’s been our promise since we opened our doors nearly 150 years 
ago, and it remains our promise today.

Supporting the arts, 
advocating for our 
youth and helping 

those in need.

We’re proud to give back to our 
communities. Doing the right thing for 
our customers. And building trusted 
relationships that span generations.

Associate Promise
Our associates make 

Busey…Busey

Busey’s environment supports 
empowerment, customer-centricity, 

collaboration -- providing a great place 
to work and conduct financial business

We recruit and retain the best and 
brightest associates and provide them 

with the knowledge and resources they 
need to succeed at Busey

2016 Bank & Thrift

Named top performing small-
cap banks and thrifts stock—

Sm-All Stars—by Sandler 
O’Neill (2016)

Named SNL/S&P Global Market 
Intelligence Top 100 

Performing Bank (2017)

Top 100 Performing 
Bank (2017)

SNL Financial

Your Dream. Our Promise. 
You have big dreams. Busey promises to help you realize those dreams.
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Busey Summary

- Founded in 1868 – Same Name, Same Charter
- Busey Bank - $5.5 Billion

- 28 Illinois Branches, 1 Indianapolis, 5 Southwest Florida, 13 
Branches in St. Louis MSA

- Wealth Management – $5.6 Billion Assets Under Care 
- Busey Wealth Management – Illinois Based Wealth Management
- Trevett Capital Partners – Boutique High Net Worth
- Busey Ag Management – 90,000+ Acres

- FirsTech – A Remittance Processing Company
- Shortening and Automating Cash Collections for Large Companies
- Delivers Customized Solutions to the Middle Market

- First Community Financial Partners
- Closed July 2, 2017, Opened for Business under First Busey July 3
- Net Loan Growth of $121mm YTD 2017
- Brings Total Assets to $7.0B



Q2 2017 Highlights

- 1.23% Return on Average Assets 
- 1.16% Q1 2017
- 0.99% Q2 2016

- 13.62% Return on Average Tangible Common Equity
- 12.96% Q1 2017
- 11.86% Q2 2016

- 56.31% Efficiency Ratio
- 58.84% Q1 2017
- 61.72% Q2 2016

- $0.43 Earnings per Share
- $0.39 Q1 2017
- $0.35 Q2 2016
- $0.82 YTD June 2017 v $0.71 YTD June 2016



Balance Sheet Strength
- Balance Sheet Strength, Profitability and Growth . . . In that Order

- Asset Quality Solid – Q2 2017
- ALL to Loans – 1.25%
- ALL to NPLs – 245.3%
- Classified Assets Ratio – 14.9%

- Strong Capital Base – Q2 2017
- 9+% Tangible Common Equity, Ample Room for Growth
- Strong Dividend Yield at 2.5% based upon $29.32 BUSE

137%
5Y Total Return of BUSE1

1 SNL July 20, 2017

90%
3Y Total Return of BUSE1



Balance Sheet Strength
- Balance Sheet Strength, Profitability and Growth . . . In that Order

- Solid Core Funding Base
- Q2 Cost of Deposits – 20 bps 
- 25% Non-interest Bearing Deposits



Balance Sheet Strength
- Balance Sheet Strength, Profitability and Growth . . . In that Order

- Strong Balance Sheet Allowed Successful Debt Raise in May 2017
- Kroll Rated BBB+/BBB Senior/ Sub Debt at HoldCo
- Raised $40mm 3.75% Senior Notes Due May 25, 2022
- Raised $60mm 4.75% Subordinated Notes Due May 25, 2027
- 65 bps less than 5.00% Modeled Funding Cost for M&A



Loan Growth

- Strategic Investment in 2011 and 2012 into Commercial Organic Growth

- Compounded Annual Growth Rate YE 2012 to YE 2016 – 5.7%
- Excluding Q1 2015 Herget Acquisition
- Herget contributed ~$90 million in portfolio loans
- Pulaski contributed ~$1.2 billion in portfolio loans

- Loan Growth
- June 30, 2017 portfolio loans up 1.1% from December 31, 2016
- June 30, 2017 portfolio loans up 3.7% from June 30, 2016



Non-Interest Income

- 32.4% of Total Revenue is Non-Interest Income1

- 10.5% Revenues from Wealth Management segment
- 4.6% Revenues from Remittance Processing segment

- Wealth Management segment2 

- $23.8 Million Revenue3

- $7.3 Million Pre-tax Margin

- Remittance Processing segment2

- $11.6 Million Revenue3

- $2.9 Million Pre-tax Margin

1 – At June 30, 2017, excludes Security Gains/ Losses
2 - Graph and data - Full year 2016
3 – Difference between graph and revenue is attributable to Interest Income in segment
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5 Year Earnings Growth
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First Community and Mid Illinois 
Overview of Transactions



• Attractive earnings accretion of $0.08 or approximately 4.3% in 2018 (with fully phased-in cost savings)
• Tangible book value dilution of approximately 1.7% with an earn back of less than 3 years (calculated using both cross-over and simple 

methods)
• Internal rate of return exceeds cost of capital hurdles

Transaction Rationale

Strategically 
Compelling

Financially 
Attractive

Low Risk

FC
FP

M
D

LM
FC

FP
M

D
LM

FC
FP

M
D

LM

• Franchise extension into attractive and contiguous markets
• Established commercial banking platform with cross-sale opportunities for all of BUSE product offerings, including wealth management
• Diversified and clean loan portfolio with strong commercial balances (C&I represented 28.5% of loans as of 12/31/2016)
• Quality franchise with an attractive deposit base, with >$1B in deposits (79% core deposits)

• 95-year old community bank with deep community ties that significantly enhances Busey’s presence in Peoria MSA with #3 pro forma deposit market share 
ranking (#2 in Peoria County)

• Achievable cost savings expected from operational efficiencies and significant branch overlap with Busey’s existing Peoria presence
• Attractive, low cost deposits provides funding for earnings asset opportunities generated across Busey’s footprint
• Strengthens Busey’s trust business to over $6 billion in assets under management

• Attractive earnings accretion of approximately 4.0% in 2018 (first full year pro forma) and 5.3% in 2019 (first full year of cost savings)
• Tangible book value dilution of approximately 2.5% and an earn back of approximately 3 years using the cross-over method
• 16%+ internal rate of return exceeds company cost of capital hurdles
• Leverages excess capital while allowing BUSE to retain strong regulatory capital ratios on a pro forma basis

• Comprehensive due diligence process and thorough loan review completed
• FCFP has an experienced and deep management team which will assist in post-merger operations, integration, and market expansion

• Key executives and business producers, including the CEO and the head of commercial banking, will remain with BUSE post-close
• FCFP has a similar culture, which will facilitate a successful integration process

• In-market transaction; South Side has a 73% loan/deposit ratio and a complementary customer base and business mix
• South Side CEO will remain with First Busey post-closing
• Comprehensive due diligence completed; integration planning in process
• Busey has a long track record of successful integration and conversion
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Overview of Recent Acquisitions

Overview of First Community
• First Community Financial Partners, Inc. (NASDAQ: FCFP) was formed as a bank holding company 

in 2006
• Headquartered in Joliet, IL, and operates 9 branches across Southwest Chicago suburbs (Will, 

DuPage and Grundy counties)
• Offers a full suite of commercial and personal banking solutions 
• Largest bank headquartered in Will County; 3rd leading community bank by deposit market share 

in Will County, a $12B deposit market¹
• Combined four bank charters in 2013, creating a $900MM holding company

Overview of Mid Illinois

Financial Highlights ($MM)

Financial Data as of 12/31/2016 | Source: SNL Financial and company filings
1 Deposit market share data as of 6/30/2016 | Profitability Metrics on LTM basis
2 Removes TDRs from NPAs

• Mid Illinois (South Side) has provided banking and financial services to the Peoria area 
community since 1922

• Headquartered in Peoria, IL
• Top 3 market share with 13 branches in Peoria MSA
• Attractive, low cost deposit franchise with 73% loan/deposit ratio
• Established Trust department with approximately $575 million of assets under management
• Wholly-owned subsidiary, Mid-Illinois Insurance, has been operating for 90 years

Financial Highlights ($MM)
Assets $1,268 ROAA 0.97%
Net Loans $982 ROAE 10.06%
Deposits $1,083 NIM 3.40%
TCE / TA 8.91% NPAs / Assets2 0.52%

Assets $665 ROAA 1.03%
Net Loans $375 ROAE 8.40%
Deposits $522 NIM 2.87%
TCE / TA 11.92% NPAs / Assets2 1.15%
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Transaction Terms & Details

1 Includes consideration paid for restricted stock units, warrants, and other equity awards (using BUSE’s 5-day VWAP of $29.31 as of 2/3/17)
2  Based on determination of the price from the 5-day VWAP prior to signing and up/down 22.5%
3 Refer to the Definitive Merger Agreement for more details
4 LTM net income adjusted for bargain purchase gain of $1.9MM and merger expenses of $1.0MM related to the Mazon State Bank acquisition per FCFP’s 3Q16 10-Q
5 South Side Trust & Savings Bank of Peoria corporate brand name is South Side Bank
6 Based on BUSE closing price of $29.83 as of March 10, 2017

• $133.2MM6

• Approximately 70% stock and 30% cash6

• Cash consideration to be funded through public debt issuance prior to close 
(no financing contingency) 

• PAA: 2.0% gross credit mark ($7.6MM) | 0.7% net credit mark or $2.6MM 
(net of South Side’s ALLL of $5.0MM)

• Core deposit intangibles: equal to 1.5% of Mid Illinois’ core deposits, 
amortized over ten years using the sum-of-years-digits method

• Price / TBV: 168%
• Price / LTM Earnings: 19.6x
• Price / LTM Earnings + A-T Cost Savings: 11.7x

• Mid Illinois shareholder and regulatory approval
• First Busey regulatory approval
• Anticipated closing: end of 3rd quarter 2017

• Cost savings est: 40% of Mid Illinois non-interest exp. base  (~$7MM)
• One time, pre-tax transaction-related charges of $10MM (143% of fully 

phased-in pre-tax cost savings)

• No revenue enhancements assumed

Aggregate Deal Value / 
Consideration Mix / 

Transaction Financing

• $235.8MM
• Approximately 90% stock and 10% cash for FCFP common shares
• $34.6MM cash consideration to be funded from avail. cash and existing 

borrowing capacity

Consideration Structure

• FCFP shares exchanged for 0.396 BUSE shares and $1.35 in cash
• There will be a cap/dollar structure; if BUSE’s 5-day VWAP of 

$29.31increases >$35.902 or falls <$22.712 from signing date to 
determination date, then BUSE has option to adjust exchange ratio3

• If the adj. to the exchange ratio requires BUSE to issue >19.9% of its then 
issued/ o/s shares, BUSE will have the right to adjust the exchange ratio so 
it will lose no more than 19.9% of its then issued/ o/s shares, and 
correspondingly increase the cash consideration

Pricing Multiples2

• Price / TBV: 198.4%
• Price / LTM EPS4: 21.4x
• Price / 2018 EPS + fully phased-in cost saves: 12.8x

Required Approvals & 
Anticipated Closing

• FCFP requires shareholder and regulatory approval
• BUSE requires regulatory approval
• Anticipated closing: mid-2017

Cost Savings & 
Restructuring Charges

• Readily achievable cost savings conservatively assumed to be 25%
• One time pre-tax deal charges of $13.1MM (5.6% of agg. deal value)

Purch Acct Adj & Core 
Deposit Int.

• PAA: A 1.9% gross credit mark or $19.1MM
• Core deposit intangibles: equal to 1.5% FCFP’s non-time deposits, amortized 

over ten years using the sum of years digits method

Rev. Enhancements • No revenue enhancements assumed

• Mid Illinois shares, in the aggregate, will be exchanged for 3.116 
million BUSE shares and $40.5MM in cash 

• Shareholder cash/stock election, subject to proration

First Community Mid Illinois (South Side5)
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Pro Forma Franchise

First Busey Pro-Forma1 Branch Map

Top First Busey Markets

1 Pro-forma as of 9/30/2017, unless otherwise noted; includes pending acquisitions of South Side and FCFP
2 Includes 164 employees at MDLM, 1,295 employees at BUSE, and 127 employees at FCFP as of 12/31 per SNL
Source: SNL Financial and company filings

BUSE (61)

South Side   (13) 

FCFP (9)

Rank MSA # of 
Branches

Deposits in
 Mkt ($MM)

Market 
Share

1 Champaign 18 $1,831 33.6%
2 St. Louis 13 $1,190 1.7%
3 Chicago 10 $971 0.3%
4 Peoria 19 $793 10.9%
5 Decatur 3 $399 20.8%

Top 5 Total 63 $5,184
Total Franchise 75 $5,885

Assets (bn) $7.4

Loans (Excl. HFS) (bn) $5.2

Deposits (bn) $6.0

Net Income (mm) $68

AUM (bn) $6.0

Branches 2 75         
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Successful Acquirer & Integrator

First Busey has announced four transactions since 2014, expanding into the Chicago and St. Louis markets and adding over $3.7 billion in assets.

Assets

Loans

Deposits

Branches

MSA

Transaction Date
Announced
March 2017

Announced
February 2017

Closed 
April 2016

Closed 
January 2015

$665 $1,268 $1,522 $275

$380 $994 $1,317 $115

$522 $1,083 $1,138 $244

13 9 13

Peoria Chicago St. Louis

3

Peoria
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Indianapolis
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- Presence in Indianapolis for Over 20 Years

- $240MM + In Portfolio Loans

- $40MM Deposits

- Hired Experienced Market President April 2016

- First Full Service Location second half of 2017
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