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Item 2.02 Results of Operations and Financial Condition.

On October 26, 2021, First Busey Corporation (“First Busey”) issued a press release disclosing financial results for the quarter ended
September 30, 2021. A copy of the press release is attached hereto as Exhibit 99.1 and is incorporated herein by reference.

The information in Item 2.02 of this Current Report on Form 8-K and Exhibit 99.1 attached hereto is being “furnished” and will not,
except to the extent required by applicable law or regulation, be deemed “filed” by First Busey for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor will any
of such information or exhibits be deemed incorporated by reference into any filing under the Securities Act of 1933, as amended (the
“Securities Act”), or the Exchange Act.

Item 7.01 Regulation FD Disclosure.

On October 26, 2021, First Busey published supplemental slides discussing First Busey’s financial results for the quarter ended
September 30, 2021, and coronavirus disease 2019 response. A copy is attached hereto as Exhibit 99.2 and is incorporated herein by
reference.

The information in Item 7.01 of this Current Report on Form 8-K and Exhibit 99.2 attached hereto is being “furnished” and will not,
except to the extent required by applicable law or regulation, be deemed “filed” by First Busey for purposes of Section 18 of the
Exchange Act, or otherwise subject to the liabilities of that section, nor will any of such information or exhibits be deemed
incorporated by reference into any filing under the Securities Act or the Exchange Act.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.
99.1 Press Release issued by First Busey Corporation, dated October 26, 2021.

99.2 Supplemental slides issued by First Busey Corporation, dated October 26, 2021.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document and included in
Exhibit 101).
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.

Date: October 26, 2021 First Busey Corporation
By: /s/ Jeffrey D. Jones

Name: Jeffrey D. Jones
Title: Chief Financial Officer




October 26, 2021

®
First Busey Announces 2021 Third Quarter Earnings Buse
CHAMPAIGN, IL — (GLOBE NEWSWIRE) - First Busey Corporation (Nasdaq: BUSE)
100 W. UNIVERSITY AVE
Message from our Chairman & CEO CHAMPAIGN, IL 61820

WWW.BUSEY.COM

Third Quarter 2021 Highlights:

e Third quarter 2021 net income of $25.9 million and diluted EPS of $0.46

e Third quarter 2021 adjusted net incomel of $32.8 million and adjusted diluted EPS! of $0.58

e Core organic loan growth, excluding Paycheck Protection Program (“PPP”) loans, of $177.1 million, or 2.6%, in the third quarter. At
September 30, 2021, and consistent with the second quarter, our loan pipeline is more than double what it was at the beginning of the year.

® Wealth management assets under care of $12.36 billion at September 30, 2021, up from $12.30 billion at June 30, 2021, and $9.50 billion at
September 30, 2020, which represents 30.1% year-over-year growth

® Wealth management segment revenue growth of 5.7% in the third quarter, and 20.4% year-over-year growth on a YID basis

® FirsTech, our remittance processing segment, revenue growth of 4.5% in the third quarter, and 19.3% year-over-year growth on a YID basis

e Noninterest income, excluding security gains, accounted for 31.9% of total revenue in the third quarter of 2021 supported by continued growth in
wealth management, customer service fees, and remittance processing

e Tangible book value per common sharel of $17.09 at September 30, 2021, compared to $17.11 at June 30, 2021, and $16.32 at September 30,
2020, an increase of 4.7% year-over-year

® Successfully merged Glenview State Bank into Busey Bank on August 14, 2021

e For additional information, please refer to the 3Q21 Quarterly Earnings Supplement

Third Quarter Financial Results

Net income for First Busey Corporation (“First Busey” or the “Company”) for the third quarter of 2021 was $25.9 million, or $0.46 per diluted common
share, as compared to $29.8 million, or $0.53 per diluted common share, for the second quarter of 2021 and $30.8 million, or $0.56 per diluted common
share, for the third quarter of 2020. Adjusted net income! for the third quarter of 2021 was $32.8 million, or $0.58 per diluted common share, as compared
to $31.9 million, or $0.57 per diluted common share, for the second quarter of 2021 and $32.8 million, or $0.60 per diluted common share, for the third
quarter of 2020. For the third quarter of 2021, annualized return on average assets and annualized return on average tangible common equity! were 0.81%
and 10.60%, respectively. Based on adjusted net income!, annualized return on average assets was 1.03% and annualized return on average tangible
common equity! was 13.43% for the third quarter of 2021.

Pre-provision net revenue! for the third quarter of 2021 was $30.5 million, compared to $34.0 million for the second quarter of 2021 and $45.9 million for
the third quarter of 2020. Adjusted pre-provision net revenue! for the third quarter of 2021 was $39.4 million, as compared to $37.5 million for the second
quarter of 2021 and $48.7 million for the third quarter of 2020. Pre-provision net revenue to average assets! for the third quarter of 2021 was 0.95%, as
compared to 1.20% for the second quarter of 2021 and 1.71% for the third quarter of 2020. Adjusted pre-provision net revenue to average assets! for the
third quarter of 2021 was 1.23%, as compared to 1.32% for the second quarter of 2021 and 1.81% for the third quarter of 2020.

The Company experienced its second consecutive quarter of solid core organic loan growth, principally in commercial lending segments. The Company
reported net interest income of $70.8 million in the third quarter of 2021, up from $64.5 million in the second quarter of 2021, and $69.8 million in the
third quarter of 2020. While our net interest income increased, our reported net interest margin declined to 2.41% from 2.50% in the second quarter and
2.86% in the third quarter of 2020. The decline is attributable to the persistent dual pressures of loan interest rates and continued growth in excess
liquidity, as well as the impact of the consolidation of our most recent acquisition into our financial results for a full quarter.

Third quarter 2021 results reflect a provision release, as compared to a reserve build at the onset of the coronavirus disease 2019 (“COVID-19”) pandemic.
Specifically, the Company recorded a $1.9 million negative provision for credit losses and a $1.0 million negative provision for unfunded commitments
amid continued improvements in the economic environment. The total allowance for credit losses

1 See “Non-GAAP Financial Information” for reconciliation.




was $92.8 million at September 30, 2021, representing 1.30% of total portfolio loans outstanding and 1.33% of portfolio loans excluding PPP loans. Net
charge-offs were $0.7 million in the third quarter of 2021, representing 0.04% of average loans on an annualized basis.

Our fee-based businesses continue to add dynamic revenue diversification. In the third quarter of 2021, wealth management fees were $13.7 million, an
increase of 30.3% from the third quarter of 2020, while remittance processing revenue was $4.4 million, an increase of 9.0% from the same period last
year. Fees for customer services were $9.3 million in the third quarter of 2021, a 15.9% increase from $8.0 million in the third quarter of 2020.

The Company views certain non-operating items, including acquisition-related and other restructuring charges, as adjustments to net income reported
under U.S. generally accepted accounting principles (‘GAAP”). Non-operating pretax adjustments for the third quarter of 2021 included $8.7 million of
expenses related to acquisitions and other restructuring. The Company believes that non-GAAP measures—including adjusted pre-provision net revenue,
adjusted net income, adjusted diluted earnings per share, adjusted return on average assets, adjusted net interest margin, efficiency ratio, adjusted efficiency
ratio, tangible common equity, tangible common equity to tangible assets, tangible book value per share, and return on average tangible common equity—
facilitate the assessment of its financial results and peer comparability. A reconciliation of these non-GAAP measures is included in tabular form at the
end of this release.

Acquisition of Cummins-American Corp.

Effective May 31, 2021, the Company completed its acquisition of Cummins-American Corp. (“CAC”), the holding company for Glenview State Bank
(“GSB”). The partnership enhances the Company’s existing deposit, commercial banking, and wealth management presence in the Chicago-Naperville-
Elgin, IL-IN-WI Metropolitan Statistical Area. First Busey operated GSB as a separate banking subsidiary from acquisition until it was merged with
Busey Bank on August 14, 2021. At that time, GSB banking centers became banking centers of Busey Bank. As part of the acquisition integration plan,
during the fourth quarter of 2021 the Company plans to close and consolidate two of the former GSB banking centers, which are in addition to the Personal
Banking Transformation Plan outlined below. With GSB now merged and integrated, we expect to see the full contribution and synergies reflected in the
Company’s financial performance in the quarters ahead.

Personal Banking Transformation Plan

After thoughtful consideration and analysis, in July 2021 the Company approved a plan to close and consolidate 15 Busey Bank banking centers to ensure
a balance between the Company’s physical banking center network and its robust digital banking services. An efficient banking center footprint is
necessary to keep First Busey competitive, responsive, and independent. The banking centers are expected to close in the fourth quarter of 2021. When
fully realized, annualized expense savings net of expected associated revenue impacts are anticipated to be approximately $3.5 million, with the impact of
these cost savings beginning to be realized in the fourth quarter of 2021. One-time expenses of $0.3 million were recorded in the third quarter of 2021, and
an additional $3.6 to $4.2 million are anticipated to be incurred in the fourth quarter of 2021.

COVID-19 Update

The Company continues to navigate the economic environment caused by COVID-19 effectively and prudently and remains resolute in its focus on serving
its customers, communities, and associates while protecting its balance sheet. To alleviate some of the financial hardships faced as a result of COVID-19,
First Busey offered an internal Financial Relief Program to qualifying customers. As of September 30, 2021, the Company had no loans remaining on full
payment deferral, and 27 commercial loans remaining on interest only payment deferrals representing $116.6 million in loans.

First Busey served as a bridge for the PPP, actively helping existing and new business clients sign up for this important financial resource. At
September 30, 2021, First Busey had $183.1 million in total PPP loans outstanding, with an amortized cost of $178.2 million, down from $399.7 million in
total PPP loans outstanding, with an amortized cost of $390.4 million, at June 30, 2021.

Community Banking

First Busey’s goal of being a strong community bank for the communities it serves begins with outstanding associates. The Company is honored to be
named among the 2020 Best Banks to Work For by American Banker, the 2021 Best Places to Work in Illinois by Daily Herald Business Ledger, the 2021
Best Companies to Work For in Florida by Florida Trend magazine, the 2021 Best Place to Work in Indiana by the Indiana Chamber of Commerce, and the
2020 Best Places to Work in Money Management by Pensions and Investments.
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The Company remains steadfast in its commitment to the customers and communities it serves. The third quarter results are reflective of our strategic
growth plans and improving economic conditions. We feel confident that we are well positioned to continue to produce growth and profitability as we
move into the final quarter of 2021 and into 2022.

/s/ Van A. Dukeman
Chairman, President & Chief Executive Officer
First Busey Corporation




EARNINGS & PER SHARE DATA
Net income

Diluted earnings per share

Cash dividends paid per share
Pre-provision net revenue 1. 2
Revenue 3

Net income by operating segments:
Banking
Remittance Processing
Wealth Management

AVERAGE BALANCES
Cash and cash equivalents
Investment securities
Loans held for sale
Portfolio loans
Interest-earning assets
Total assets

Noninterest bearing deposits
Interest-bearing deposits
Total deposits

Securities sold under agreements to repurchase
Interest-bearing liabilities

Total liabilities

Stockholders' equity - common

Tangible stockholders' equity - common 2

PERFORMANCE RATIOS

Pre-provision net revenue to average assets 12
Return on average assets

Return on average common equity

Return on average tangible common equity 2
Net interest margin 2 4

Efficiency ratio 2

Noninterest revenue as a % of total revenues 3

NON-GAAP FINANCIAL INFORMATION
Adjusted pre-provision net revenue 1. 2
Adjusted net income 2

Adjusted diluted earnings per share 2
Adjusted pre-provision net revenue to average
assets 2

Adjusted return on average assets 2

Adjusted return on average tangible common
equity 2

Adjusted net interest margin 2 4

Adjusted efficiency ratio 2

SELECTED FINANCIAL HIGHLIGHTS (Unaudited)
(dollars in thousands, except per share data)

As of and for the As of and for the
Three Months Ended Nine Months Ended
September 30, June 30, March 31, December 31, September 30, September 30, September 30,
2021 2021 2021 2020 2020 2021 2020

$ 25941 $ 29,766 $ 37,816 $ 28,345 $ 30,829 $ 93,523 § 71,999
0.46 0.53 0.69 0.52 0.56 1.67 1.31
0.23 0.23 0.23 0.22 0.22 0.69 0.66
30,470 34,030 40,198 38,507 45,922 104,698 127,165
103,957 96,655 94,697 102,580 102,464 295,309 297,289
25,124 29,237 35,528 28,573 31,744 89,889 72,653
384 401 429 406 578 1,214 1,966
4,718 4,885 4,682 3,334 3,166 14,285 9,847
$ 1,009,750 $ 647,465 $ 536,457 $ 551,844 $ 836,097 $ 732,958 $ 626,222
3,721,740 3,031,250 2,561,680 2,077,284 1,824,327 3,109,140 1,760,461
15,589 22,393 31,373 52,745 104,965 23,060 91,964
7,133,108 6,889,551 6,736,664 6,990,414 7,160,757 6,921,226 7,012,497
11,730,637 10,448,417 9,752,294 9,557,265 9,805,948 10,651,386 9,371,157
12,697,795 11,398,655 10,594,245 10,419,364 10,680,995 11,571,270 10,249,578
3,365,823 2,970,890 2,688,845 2,545,830 2,592,130 3,010,999 2,303,538
7,253,242 6,432,336 6,033,613 5,985,020 6,169,377 6,577,531 6,108,605
10,619,065 9,403,226 8,722,458 8,530,850 8,761,507 9,588,530 8,412,143
221,813 204,417 184,694 194,610 190,046 203,777 185,528
7,842,805 6,966,046 6,521,195 6,482,475 6,694,561 7,114,856 6,578,587
11,346,379 10,055,884 9,318,551 9,158,066 9,432,547 10,247,699 9,016,230
1,351,416 1,342,771 1,275,694 1,261,298 1,248,448 1,323,571 1,233,348
970,531 974,062 913,001 896,178 880,958 952,742 863,547

0.95 % 1.20 % 1.54 % 1.47 % 1.71 % 1.21% 1.66 %

0.81 % 1.05 % 1.45% 1.08 % 1.15% 1.08 % 0.94 %

7.62 % 8.89 % 12.02 % 8.94 % 9.82 % 9.45 % 7.80 %

10.60 % 12.26 % 16.80 % 12.58 % 13.92 % 13.12 % 11.14 %

241 % 2.50 % 2.72% 3.06 % 2.86 % 2.54 % 3.02 %

67.27 % 61.68 % 54.67 % 59.70 % 52.42 % 61.40 % 54.30 %

31.94 % 33.22 % 31.47 % 28.90 % 31.92 % 32.21 % 29.36 %
$ 39,409 $ 37,486 $ 42,753  $ 47,156  $ 48,701 $ 119,648 $ 133,360
32,845 31,921 38,065 34,255 32,803 102,831 74,473
0.58 0.57 0.69 0.62 0.60 1.84 1.36

1.23% 1.32% 1.64 % 1.80 % 1.81 % 1.38 % 1.74 %

1.03 % 1.12% 1.46 % 1.31% 1.22% 1.19% 0.97 %

13.43 % 13.14 % 16.91 % 15.21 % 14.81 % 14.43 % 11.52 %

2.35% 2.43 % 2.63 % 2.96 % 2.75 % 2.46 % 291 %

58.97 % 58.89 % 54.33 % 52.39 % 49.97 % 57.46 % 53.24 %

1 Net interest income plus noninterest income, excluding security gains and losses, less noninterest expense.
2 See “Non-GAAP Financial Information” for reconciliation.
3 Revenue consists of net interest income plus noninterest income, excluding security gains and losses.
40n a tax-equivalent basis, assuming a federal income tax rate of 21%.




ASSETS
Cash and cash equivalents
Investment securities

Loans held for sale

Commercial loans
Retail real estate and retail other loans
Portfolio loans

Allowance for credit losses
Premises and equipment
Goodwill and other intangibles
Right of use asset
Other assets

Total assets

LIABILITIES & STOCKHOLDERS' EQUITY
Noninterest bearing deposits
Interest checking, savings, and money market deposits
Time deposits
Total deposits

Securities sold under agreements to repurchase
Short-term borrowings
Long-term debt
Junior subordinated debt owed to unconsolidated trusts
Lease liability
Other liabilities
Total liabilities
Total stockholders' equity
Total liabilities & stockholders' equity

SHARE DATA
Book value per common share
Tangible book value per common share !
Ending number of common shares outstanding

CONDENSED CONSOLIDATED BALANCE SHEETS (Unaudited)

(dollars in thousands, except per share data)

September 30, June 30, March 31, December 31, September 30,
2021 2021 2021 2020 2020

$ 883,845 $ 920,810 $ 404,802 $ 688,537 $ 479,721
4,010,256 3,478,467 2,804,101 2,266,717 2,098,657
20,225 17,834 38,272 42,813 87,772

5,431,342 5,475,461 5,402,970 5,368,897 5,600,705
1,719,293 1,710,189 1,376,330 1,445,280 1,520,606
7,150,635 7,185,650 6,779,300 6,814,177 7,121,311
(92,802) (95,410) (93,943) (101,048) (98,841)

142,031 145,437 132,669 135,191 144,001

378,891 381,795 361,120 363,521 365,960

11,068 8,228 7,333 7,714 7,251

395,181 372,638 325,909 326,425 333,796

$ 12,899,330 $ 12,415,449 $ 10,759,563  $ 10,544,047 $ 10,539,628
$ 3,453,906 $ 3,186,650 $ 2,859,492 $ 2,552,039 $ 2,595,075
6,337,026 6,034,871 4,991,887 5,006,462 4,819,859
1,026,935 1,115,596 1,022,468 1,119,348 1,227,767

$ 10,817,867 $ 10,337,117  $ 8,873,847 $ 8,677,849 $ 8,642,701
$ 241,242 $ 207,266  $ 210,132 $ 175,614 $ 201,641
17,673 30,168 4,663 4,658 4,651

271,780 274,788 226,797 226,792 226,801

71,593 71,551 71,509 71,468 71,427

11,120 8,280 7,380 7,757 7,342

134,979 140,588 99,413 109,840 129,360

$ 11,566,254  $ 11,069,758  $ 9,493,741 $ 9,273,978 $ 9,283,923
$ 1,333,076  $ 1,345,691 $ 1,265,822 § 1,270,069 $ 1,255,705
$ 12,899,330 $ 12,415,449 $ 10,759,563  $ 10,544,047  $ 10,539,628
$ 2388 $ 2389 $ 2329 $ 2334 % 23.03
$ 17.09 $ 1711 $ 16.65 § 1666 $ 16.32
55,826,984 56,330,616 54,345,379 54,404,379 54,522,231

1See "Non-GAAP Financial Information" for reconciliation, excludes tax effect of other intangible assets.
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CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS (Unaudited)

INTEREST INCOME
Interest and fees on loans held for sale and portfolio
Interest on investment securities
Other interest income

Total interest income

INTEREST EXPENSE
Interest on deposits
Interest on securities sold under agreements to repurchase
Interest on short-term borrowings
Interest on long-term debt
Junior subordinated debt owed to unconsolidated trusts
Total interest expense

Net interest income
Provision for loan losses
Net interest income after provision for loan losses

NONINTEREST INCOME
Wealth management fees
Fees for customer services
Remittance processing
Mortgage revenue
Income on bank owned life insurance
Net security gains (losses)
Other
Total noninterest income

NONINTEREST EXPENSE
Salaries, wages, and employee benefits
Data processing expense
Net occupancy expense
Furniture and equipment expense
Professional fees
Amortization expense
Interchange expense
Other operating expenses
Total noninterest expense

Income before income taxes
Income taxes
Net income

SHARE DATA
Basic earnings per common share
Fully-diluted earnings per common share
Average common shares outstanding
Diluted average common shares outstanding

(dollars in thousands, except per share data)

Three Months Ended September 30,

Nine Months Ended September 30,

2021 2020 2021 2020
$ 65163 § 69,809 189,132 213,434
12,239 9,607 31,894 30,265

462 213 857 1,596

$ 77,864 $ 79,629 221,883 245,295
$ 3,059 $ 6,105 10,086 26,053
60 88 177 596

112 30 195 215

3,150 2,913 9,050 6,212

728 740 2,185 2,220

$ 7,109 $ 9,876 21,693 35,296
$ 70,755 $ 69,753 200,190 209,999
(1,869) 5,549 (10,365) 35,656

$ 72,624 § 64,204 210,555 174,343
$ 13,749 $ 10,548 39,335 32,296
9,288 8,014 25,936 23,400

4,355 3,995 13,122 11,466

1,740 5,793 6,153 9,879

999 1,022 3,439 4,361

57 (426) 2,596 476

3,071 3,339 7,134 5,888

$ 33259 $ 32,285 97,715 87,766
$ 41,949 $ 32,839 107,222 95,397
7,782 3,937 16,881 12,383

4,797 4,256 13,606 13,419

2,208 2,325 6,300 7,311

1,361 1,698 5,617 5,508

3,149 2,493 8,200 7,569

1,434 1,223 4,360 3,590

10,807 7,771 28,425 24,947

$ 73487 $ 56,542 190,611 170,124
$ 32,396 $ 39,947 117,659 91,985
6,455 9,118 24,136 19,986

$ 25941 § 30,829 93,523 71,999
$ 046 $ 0.56 1.69 1.32
$ 046 $ 0.56 1.67 131
56,227,816 54,585,998 55,256,348 54,579,088
56,832,518 54,737,920 55,872,835 54,796,354




Balance Sheet Growth

Our balance sheet remains a source of strength. Total assets were $12.90 billion at September 30, 2021, $12.42 billion at June 30, 2021, and $10.54 billion
at September 30, 2020. At September 30, 2021, portfolio loans were $7.15 billion, compared to $7.19 billion as of June 30, 2021, and $7.12 billion as of
September 30, 2020. Amortized costs of PPP loans of $178.2 million, $390.4 million, and $736.4 million are included in the September 30, 2021, June 30,
2021, and September 30, 2020, portfolio loan balances, respectively. During the third quarter of 2021, Busey Bank experienced organic loan growth of
$177.1 million, consisting of commercial balances (which includes commercial, commercial real estate and real estate construction loans), excluding PPP
loans, of $168.0 million and retail real estate and retail other balances of $9.1 million.

Average portfolio loans were $7.13 billion for the third quarter of 2021, compared to $6.89 billion for the second quarter of 2021 and $7.16 billion for the
third quarter of 2020. The average balance of PPP loans for the third quarter of 2021 was $291.8 million, compared to $496.2 million for the second
quarter of 2021 and $734.2 million for the third quarter of 2020. Average interest-earning assets for the third quarter of 2021 were $11.73 billion,
compared to $10.45 billion for the second quarter of 2021 and $9.81 billion for the third quarter of 2020.

Total deposits were $10.82 billion at September 30, 2021, compared to $10.34 billion at June 30, 2021, and $8.64 billion at September 30, 2020.
Fluctuations in deposit balances can be attributed to the retention of PPP loan funding in customer deposit accounts, the impacts of economic stimulus,
other core deposit growth, and the seasonality of public funds. The Company remains funded substantially through core deposits with significant market
share in its primary markets. Core deposits now account for 98.5% of total deposits. Cost of deposits declined to 0.11% in the third quarter.

Net Interest Margin! and Net Interest Income

Net interest margin for the third quarter of 2021 was 2.41%, compared to 2.50% for the second quarter of 2021 and 2.86% for the third quarter of 2020.
Excluding purchase accretion, adjusted net interest margin! was 2.35% for the third quarter of 2021, compared to 2.43% in the second quarter of 2021 and
2.75% in the third quarter of 2020. Net interest income was $70.8 million in the third quarter of 2021 compared to $64.5 million in the second quarter of
2021 and $69.8 million in the third quarter of 2020.

The Federal Open Market Committee rate cuts during the first quarter of 2020 have contributed to the decline in net interest margin over the past year, as
assets, in particular commercial loans, repriced more quickly and to a greater extent than liabilities. The net interest margin has also been negatively
impacted by the sizeable balance of lower-yielding PPP loans, significant growth in the Company’s liquidity position, and the issuance of debt. Those
impacts were partially offset by the Company’s efforts to lower deposit funding costs as well as the fees recognized related to PPP loans. Factors
contributing to the 9 basis point decline in net interest margin during the third quarter of 2021 include:

Interest earning assets rate/volume mix contributed -12 basis points

Reduced recognition of purchase accounting accretion contributed -1 basis points
PPP contributions improved +1 basis points

Funding costs improved +3 basis points

The majority of the compression attributable to the interest earning assets rate/volume mix results from the consolidation of the GSB acquisition for a full
quarter (approximately 9 basis points).

Asset Quality

Credit quality continues to be exceptionally strong. Loans 30-89 days past due were $6.4 million as of September 30, 2021, compared to $3.9 million as of
June 30, 2021, and $6.7 million as of September 30, 2020. Non-performing loans totaled $25.9 million as of September 30, 2021, compared to $28.3
million as of June 30, 2021, and $24.2 million as of September 30, 2020, (2020 asset quality numbers do not include GSB). Continued disciplined credit
management resulted in non-performing loans as a percentage of total loans of 0.36% at September 30, 2021, compared to 0.39% at June 30, 2021, and
0.34% at September 30, 2020. Excluding the amortized cost of PPP loans, non-performing loans as a percentage of total loans was 0.37% at
September 30, 2021, compared to 0.42% at June 30, 2021, and 0.38% at September 30, 2020.

1 See “Non-GAAP Financial Information” for reconciliation.




Net charge-offs totaled $0.7 million for the quarter ended September 30, 2021, compared to $1.0 million and $2.8 million for the quarters ended June 30,
2021, and September 30, 2020, respectively. The annualized ratio of third quarter net charge-offs to average loans was 0.04%. The allowance as a
percentage of portfolio loans was 1.30% at September 30, 2021, compared to 1.33% at June 30, 2021, and 1.39% at September 30, 2020. Excluding the
amortized cost of PPP loans, the allowance as a percentage of portfolio loans was 1.33% at September 30, 2021. The allowance as a percentage of non-
performing loans was 358.86% at September 30, 2021, compared to 336.96% at June 30, 2021, and 408.82% at September 30, 2020.

As a matter of policy and practice, the Company limits the level of concentration exposure in any particular loan segment and maintains a well-diversified
loan portfolio.

ASSET QUALITY (Unaudited)
(dollars in thousands)

As of and for the Three Months Ended

September 30, June 30, March 31, December 31, September 30,
2021 2021 2021 2020 2020

ASSET QUALITY
Portfolio loans $ 7,150,635 $ 7,185,650 $ 6,779,300 $ 6,814,177 $ 7,121,311
Portfolio loans excluding amortized cost of PPP loans 6,972,404 6,795,255 6,257,196 6,367,774 6,384,916
Loans 30-89 days past due 6,446 3,888 9,929 7,578 6,708
Non-performing loans:

Non-accrual loans 25,369 27,725 21,706 22,930 23,898

Loans 90+ days past due and still accruing 491 590 1,149 1,371 279
Total non-performing loans $ 25,860 $ 28,315 $ 22,855 $ 24301 $ 24,177
Total non-performing loans, segregated by geography:

Illinois / Indiana $ 17,824 $ 21,398 $ 15,457 $ 16,234 $ 15,097

Missouri 6,736 5,645 6,170 6,764 6,867

Florida 1,300 1,272 1,228 1,303 2,213
Other non-performing assets 3,184 3,137 4,292 4,571 4,978
Total non-performing assets $ 29,044 $ 31,452 $ 27,147 $ 28,872 $ 29,155
Total non-performing assets to total assets 0.23 % 0.25 % 0.25 % 0.27 % 0.28 %
Total non-performing assets to portfolio loans and non-performing assets 0.41 % 0.44 % 0.40 % 0.42 % 0.41 %
Allowance for credit losses to portfolio loans 1.30 % 1.33% 1.39 % 1.48 % 1.39%
Allowance for credit losses to portfolio loans, excluding PPP 1.33% 1.40 % 1.50 % 1.59 % 1.55 %
Allowance for credit losses as a percentage of non-performing loans 358.86 % 336.96 % 411.04 % 415.82 % 408.82 %
Net charge-offs (recoveries) $ 739 $ 1,011 $ 309 $ 934 $ 2,754
Provision (1,869) (1,700) (6,796) 3,141 5,549

Noninterest Income

Total noninterest income increased to $33.3 million for the third quarter of 2021, compared to $33.0 million for the second quarter of 2021 and $32.3
million for the third quarter of 2020. Revenues from wealth management fees and remittance processing activities represented 54.4% of the Company’s
noninterest income for the quarter ended September 30, 2021, providing a balance to spread-based revenue from traditional banking activities. On a
combined basis, revenue from these two critical operating areas increased by 24.5% compared to the third quarter of 2020.

Wealth management fees were $13.7 million for the third quarter of 2021, an increase from $13.0 million for the second quarter of 2021 and $10.5 million
for the third quarter of 2020, a 30.3% increase from the comparable period in 2020. Net income from the Wealth Management segment was $4.7 million
for the third quarter of 2021, a decrease from $4.9 million for the second quarter of 2021 and a 49.0% increase from $3.2 million in the third quarter of
2020. First Busey’s Wealth Management division ended the third quarter of 2021 with $12.36 billion in assets under care, compared to $12.30 billion at
the end of the second quarter of 2021 and $9.50 billion at the end of the third quarter of 2020, a 30.1% increase from the comparable period in 2020.
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Remittance processing revenue from the Company’s subsidiary, FirsTech, Inc., was $4.4 million for the third quarter of 2021, compared to $4.3 million for
the second quarter of 2021 and $4.0 million for the third quarter of 2020, a 9.0% increase from the comparable period in 2020. The Remittance Processing
operating segment generated net income of $0.4 million in the third quarter of 2021, consistent with last quarter, and down from $0.6 million in the third
quarter of 2020. FirsTech generated year-to-date revenue of $14.8 million! compared to $12.4 million! for 2020 year-to-date. This represents an increase
of 19.3%. The Company is currently making strategic investments in FirsTech to further enhance future growth including further upgrades to the product
and engineering teams to build an API first cloud-based platform.

Fees for customer services increased to $9.3 million for the third quarter of 2021, compared to $8.6 million in the second quarter of 2021 and $8.0 million
in the third quarter of 2020, a 15.9% increase from the comparable period in 2020. Fees for customer services have been impacted since early 2020 by
changing customer behaviors resulting from COVID-19 and related government stimulus programs, and continue to rebound with improving economic
conditions and customer activity levels.

Mortgage revenue was $1.7 million in the third quarter of 2021, remaining consistent with the second quarter of 2021, while representing a decline from
$5.8 million in the third quarter of 2020, as a result of declines in sold-loan mortgage volume.

Operating Efficiency

Total noninterest expense was $73.5 million in the third quarter of 2021 compared to $62.6 million in the second quarter of 2021 and $56.5 million in the
third quarter of 2020. Noninterest expense including amortization of intangibles but excluding non-operating adjustment items2 was $64.8 million in the
third quarter of 2021 compared to $59.9 million in the second quarter of 2021 and $54.0 million in the third quarter of 2020. As a result, the efficiency
ratio2 was 67.27% for the quarter ended September 30, 2021, compared to 61.68% for the quarter ended June 30, 2021, and 52.42% for the quarter ended
September 30, 2020. The adjusted efficiency ratio2 was 58.97% for the quarter ended September 30, 2021, 58.89% for the quarter ended June 30, 2021,
and 49.97% for the quarter ended September 30, 2020. The Company remains focused on expense discipline and expects to see synergies from the GSB
merger in the periods ahead.

Noteworthy components of noninterest expense are as follows:

e Salaries, wages, and employee benefits were $41.9 million in the third quarter of 2021, an increase from $34.9 million in the second quarter of 2021
and $32.8 million from the third quarter of 2020. Total full-time equivalents at September 30, 2021, numbered 1,462 compared to 1,503 at June 30,
2021, and 1,371 at September 30, 2020. The Company recorded $4.7 million of non-operating salaries, wages, and employee benefit expenses in the
third quarter of 2021, as compared to $1.1 million in the second quarter of 2021 and $2.0 million in the third quarter of 2020. The second quarter of
2021 included salaries, wages, and employee benefit expenses for GSB for one month, whereas the third quarter included these expenses for the full
quarter, partially offset by the synergies beginning in August after the banks were merged.

e Data processing expense increased to $7.8 million in the third quarter of 2021, compared to $4.8 million in the second quarter of 2021 and $3.9 million
in the third quarter of 2020. The Company recorded $3.2 million of non-operating data processing expenses in the third quarter of 2021, compared to
$0.4 million in the second quarter of 2021.

e Professional fees decreased to $1.4 million in the third quarter of 2021, compared to $2.3 million in the second quarter of 2021 and $1.7 million in the
third quarter of 2020. The Company recorded $0.1 million of non-operating professional fees in the third quarter of 2021, compared to $0.9 million in
the second quarter of 2021 and $0.2 million in the third quarter of 2020.

e Amortization expense increased to $3.1 million in the third quarter of 2021, compared to $2.7 million in the second quarter of 2021 and $2.5 million in
the third quarter of 2020. The third quarter of 2021 includes a full quarter of amortization expense related to GSB.

e Other operating expense increased to $10.8 million for the third quarter of 2021, compared to $10.2 million in the second quarter of 2021 and $7.8
million in the third quarter of 2020. The third quarter 2021 increase was across multiple expense categories. The Company recorded $0.6 million of
non-operating expenses within the other operating expense line in the third quarter of 2021, compared to $0.2 million in the second quarter of 2021
and $0.4 million in the third quarter of 2020.

1 Revenue equates to all revenue sources tied to FirsTech (which includes professional service fees) and excludes intracompany eliminations and consolidations.
2 A Non-GAAP financial measure. See “Non-GAAP Financial Information” for reconciliation.
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Capital Strength

The Company's strong capital levels, coupled with its earnings, have allowed First Busey to provide a steady return to its stockholders through dividends.
The Company will pay a cash dividend on October 29, 2021, of $0.23 per common share to stockholders of record as of October 22, 2021. The Company
has consistently paid dividends to its common stockholders since the bank holding company was organized in 1980.

As of September 30, 2021, the Company continued to exceed the capital adequacy requirements necessary to be considered “well-capitalized” under
applicable regulatory guidelines. The Company’s tangible common equity! (“TCE”) was $971.3 million at September 30, 2021, compared to $981.9
million at June 30, 2021, and $905.0 million at September 30, 2020. TCE represented 7.75% of tangible assets at September 30, 2021, compared to 8.15%
at June 30, 2021, and 8.88% at September 30, 2020.1

During the third quarter of 2021, the Company purchased 625,000 shares of its common stock at a weighted average price of $23.66 per share for a total of
$14.8 million under the Company’s stock repurchase plan. As of September 30, 2021, the Company had 953,824 shares remaining on its stock repurchase
plan available for repurchase.

3Q21 Quarterly Earnings Supplement

For additional information on the Company’s response to COVID-19, financial condition, and operating results, please refer to the 3Q21
Quarterly Earnings Supplement presentation furnished via Form 8-K on October 26, 2021, in connection with this earnings release.

1 A Non-GAAP financial measure. See “Non-GAAP Financial Information” for reconciliation.
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Corporate Profile

As of September 30, 2021, First Busey Corporation (Nasdaq: BUSE) was a $12.90 billion financial holding company headquartered in Champaign,
Illinois.

Busey Bank, a wholly-owned bank subsidiary of First Busey Corporation, had total assets of $12.86 billion as of September 30, 2021, and is headquartered
in Champaign, Illinois. Busey Bank currently has 60 banking centers serving Illinois, 10 banking centers serving Missouri, four banking centers serving
southwest Florida, and one banking center in Indianapolis, Indiana.

Busey Bank owns a retail payment processing subsidiary, FirsTech, Inc., which processes approximately 30 million transactions for a total of $9.0 billion
on an annual basis. FirsTech, Inc. operates across the United States and Canada, providing payment solutions that include, but are not limited to, electronic
payments, mobile payments, phone payments, remittance processing, in person payments, and merchant services. FirsTech, Inc. partners with 5,800+
agents across the U.S. More information about FirsTech, Inc. can be found at firstechpayments.com.

Through the Company’s Wealth Management division, the Company provides asset management, investment, and fiduciary services to individuals,
businesses, and foundations. As of September 30, 2021, assets under care were $12.36 billion.

First Busey has been named a Best Place to Work across the company footprint since 2016 by Best Companies Group. We are honored to be consistently
recognized by national and local organizations for our engaged culture of integrity and commitment to community development.

For more information about us, visit busey.com.

Category: Financial
Source: First Busey Corporation

Contacts:

Jeffrey D. Jones, Chief Financial Officer
217-365-4130
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Non-GAAP Financial Information

This earnings release contains certain financial information determined by methods other than GAAP. These measures include adjusted pre-provision net
revenue, adjusted net income, adjusted diluted earnings per share, adjusted return on average assets, adjusted net interest margin, efficiency ratio, adjusted
efficiency ratio, tangible common equity, tangible common equity to tangible assets, tangible book value per share, and return on average tangible common
equity. Management uses these non-GAAP measures, together with the related GAAP measures, in analysis of the Company’s performance and in making
business decisions. Management also uses these measures for peer comparisons.

A reconciliation to what management believes to be the most direct compared GAAP financial measures, specifically total net interest income in the case
of adjusted pre-provision net revenue; net income in the case of adjusted net income, adjusted diluted earnings per share, and adjusted return on average
assets; total net interest income in the case of adjusted net interest margin; total noninterest income and total noninterest expense in the case of efficiency
ratio and adjusted efficiency ratio; and total stockholders’ equity in the case of tangible common equity, tangible common equity to tangible assets,
tangible book value per share, and return on average tangible common equity, appears below. The Company believes the adjusted measures are useful for
investors and management to understand the effects of certain non-recurring noninterest items and provide additional perspective on the Company’s
performance over time as well as comparison to the Company’s peers.

These non-GAAP disclosures have inherent limitations and are not audited. They should not be considered in isolation or as a substitute for the results
reported in accordance with GAAP, nor are they necessarily comparable to non-GAAP performance measures that may be presented by other companies.
Tax effected numbers included in these non-GAAP disclosures are based on estimated statutory rates or effective rates as appropriate.

Reconciliation of Non-GAAP Financial Measures — Adjusted Pre-Provision Net Revenue (Unaudited)
(dollars in thousands, except per share data)

Three Months Ended Nine Months Ended
September 30, June 30, September 30, September 30, September 30,
2021 2021 2020 2021 2020

Net interest income $ 70,755 $ 64,542 $ 69,753 $ 200,190 $ 209,999
Noninterest income 33,259 33,011 32,285 97,715 87,766
Less securities (gains) and losses, net (57) (898) 426 (2,596) (476)
Noninterest expense (73,487) (62,625) (56,542) (190,611) (170,124)
Pre-provision net revenue 30,470 34,030 45,922 104,698 127,165
Adjustments to pre-provision net revenue:

Acquisition and other restructuring expenses 8,677 2,713 2,529 11,710 3,161

Provision for unfunded commitments (978) (496) 250 (1,068) 1,834

New Market Tax Credit amortization 1,240 1,239 — 4,308 1,200
Adjusted pre-provision net revenue $ 39,409 $ 37,486 $ 48,701 $ 119,648 $ 133,360
Average total assets $ 12,697,795 $ 11,398,655 $ 10,680,995 $ 11,571,270  $ 10,249,578
Reported: Pre-provision net revenue to average assets ! 0.95 % 1.20 % 1.71 % 1.21 % 1.66 %
Adjusted: Pre-provision net revenue to average assets ! 1.23% 1.32% 1.81% 1.38 % 1.74 %

1 Annualized measure.

12




Net income

Adjustments to net income:
Acquisition expenses:
Salaries, wages, and employee benefits
Data processing
Lease or fixed asset impairment
Professional fees, occupancy, and other
Other restructuring costs:
Salaries, wages, and employee benefits
Professional fees, occupancy, and other
Related tax benefit
Adjusted net income

Dilutive average common shares outstanding
Reported: Diluted earnings per share
Adjusted: Diluted earnings per share

Average total assets

Reported: Return on average assets !
Adjusted: Return on average assets !

1 Annualized measure.

Net interest income
Adjustments to net interest income:
Tax-equivalent adjustment

Purchase accounting accretion related to business combinations
Adjusted net interest income

Average interest-earning assets

Reported: Net interest margin

(dollars in thousands, except per share data)

Three Months Ended Nine Months Ended
September 30, June 30, September 30, Sep ber 30, September 30,
2021 2021 2020 2021 2020
$ 25941  $ 29,766  $ 30,829 $ 93,523 § 71,999
4,462 1,125 — 5,587 —
3,182 368 — 3,557 —
= 234 — 234
776 1,220 99 2,309 385
257 — 2,011 257 2,357
— — 185 — 185
(1,773) (558) (555) (2,402) (687)
$ 32,845 $ 31,921  $ 32,803 $ 102,831 $ 74,473
56,832,518 55,730,883 54,737,920 55,872,835 54,796,354
$ 046 $ 053 $ 056 $ 167 $ 1.31
$ 058 $ 057 $ 0.60 $ 184 $ 1.36
$ 12,697,795 $ 11,398,655 $ 10,680,995 $ 11,571,270  $ 10,249,578
0.81 % 1.05 % 1.15% 1.08 % 0.94 %
1.03 % 1.12% 1.22% 1.19 % 0.97 %
Reconciliation of Non-GAAP Financial Measures — Adjusted Net Interest Margin (Unaudited)
(dollars in thousands)
Three Months Ended Nine Months Ended
September 30, June 30, September 30, ptember 30, Sep ber 30,
2021 2021 2020 2021 2020
$ 70,755 $ 64,542  $ 69,753 $ 200,190 $ 209,999
598 579 638 1,778 2,085
(1,799) (1,726) (2,618) (5,682) (7,922)
$ 69,554 $ 63,395 $ 67,773 $ 196,286 $ 204,162
$ 11,730,637 $ 10448417 $ 9,805948 $ 10,651,386 $ 9,371,157
241 % 2.50 % 2.86 % 2.54 % 3.02 %
2.35% 243 % 2.75% 2.46 % 291 %

Adjusted: Net interest margin !

1 Annualized measure.

13




Net interest income
Tax-equivalent adjustment

Tax equivalent interest income

Noninterest income
Less security (gains) and losses, net

Adjusted noninterest income

Noninterest expense

Non-operating adjustments:
Salaries, wages, and employee benefits
Data processing
Impairment, professional fees, occupancy, and other

Noninterest expense, excluding non-operating adjustments

Amortization of intangible assets

Adjusted noninterest expense

Reported: Efficiency ratio
Adjusted: Efficiency ratio

Total assets
Goodwill and other intangible assets, net
Tax effect of other intangible assets, net
Tangible assets

Total stockholders’ equity
Goodwill and other intangible assets, net
Tax effect of other intangible assets, net
Tangible common equity

Ending number of common shares outstanding

Tangible common equity to tangible assets !
Tangible book value per share

Average common equity
Average goodwill and other intangible assets, net
Average tangible common equity

Reported: Return on average tangible common equity 2
Adjusted: Return on average tangible common equity 2 3

(dollars in thousands)

Three Months Ended Nine Months Ended
September 30, June 30, September 30, September 30, September 30,
2021 2021 2020 2021 2020
70,755 $ 64,542 $ 69,753 $ 200,190 $ 209,999
598 579 638 1,778 2,085
71,353 $ 65,121 $ 70,391 $ 201,968 $ 212,084
33,259 $ 33,011 $ 32,285 $ 97,715 $ 87,766
(57) (898) 426 (2,596) (476)
33,202 $ 32,113 $ 32,711 $ 95,119 $ 87,290
73,487 $ 62,625 $ 56,542 $ 190,611 $ 170,124
(4,719) (1,125) (2,011) (5,844) (2,357)
(3,182) (368) — (3,557) —
(776) (1,220) (518) (2,309) (804)
64,810 59,912 54,013 178,901 166,963
(3,149) (2,650) (2,493) (8,200) (7,569)
61,661 $ 57,262 $ 51,520 $ 170,701 $ 159,394
67.27 % 61.68 % 52.42 % 61.40 % 54.30 %
58.97 % 58.89 % 49.97 % 57.46 % 53.24 %

(dollars in thousands)

As of and for the Three Months Ended

For the Nine Months Ended

September 30, June 30, September 30, September 30, September 30,
2021 2021 2020 2021 2020
$ 12,899,330 $ 12415449 $ 10,539,628
(378,891) (381,795) (365,960)
17,115 17,997 15,239
$ 12,537,554 $ 12,051,651 $ 10,188,907
$ 1,333,076  $ 1,345,691  $ 1,255,705
(378,891) (381,795) (365,960)
17,115 17,997 15,239
$ 971,300 $ 981,893 $ 904,984
55,826,984 56,330,616 54,522,231
7.75 % 8.15% 8.88 %
$ 17.09 $ 1711 $ 16.32
$ 1,351,416  $ 1,342,771 $ 1,248,448 $ 1,323,571 $ 1,233,348
(380,885) (368,709) (367,490) (370,829) (369,801)
$ 970,531 $ 974,062 $ 880,958 $ 952,742  $ 863,547
10.60 % 12.26 % 13.92 % 13.12 % 11.14 %
13.43 % 13.14 % 14.81 % 14.43 % 11.52 %

1 Tax-effected measure, 28% estimated deferred tax rate.
2 Annualized measure.
3 Calculated using adjusted net income.
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Special Note Concerning Forward-Looking Statements

Statements made in this document, other than those concerning historical financial information, may be considered forward-looking statements within the
meaning of the Private Securities Litigation Reform Act of 1995 with respect to the financial condition, results of operations, plans, objectives, future
performance, and business of the Company. Forward-looking statements, which may be based upon beliefs, expectations, and assumptions of the
Company’s management, and on information currently available to management, are generally identifiable by the use of words such as “believe,” “expect,”
“anticipate,” “plan,” “intend,” “estimate,” “may,” “will,” “would,” “could,” “should,” or other similar expressions. Additionally, all statements in this
document, including forward-looking statements, speak only as of the date they are made, and the Company undertakes no obligation to update any
statement in light of new information or future events. A number of factors, many of which are beyond the Company’s ability to control or predict, could
cause actual results to differ materially from those in the Company’s forward-looking statements. These factors include, among others, the following:
(i) the strength of the local, state, national, and international economy (including the impact of the current presidential administration); (ii) the economic
impact of any future terrorist threats or attacks, widespread disease or pandemics (including the COVID-19 pandemic), or other adverse external events
that could cause economic deterioration or instability in credit markets; (iii) changes in state and federal laws, regulations, and governmental policies
concerning the Company’s general business; (iv) changes in accounting policies and practices; (v) changes in interest rates and prepayment rates of the
Company’s assets (including the impact of The London Inter-bank Offered Rate phase-out); (vi) increased competition in the financial services sector and
the inability to attract new customers; (vii) changes in technology and the ability to develop and maintain secure and reliable electronic systems; (viii) the
loss of key executives or associates; (ix) changes in consumer spending; (x) unexpected results of current and/or future acquisitions, which may include
failure to realize the anticipated benefits of any acquisition and the possibility that transaction costs may be greater than anticipated; (xi) unexpected
outcomes of existing or new litigation involving the Company; and (xii) the economic impact of exceptional weather occurrences such as tornadoes,
hurricanes, floods, and blizzards. These risks and uncertainties should be considered in evaluating forward-looking statements and undue reliance should
not be placed on such statements. Additional information concerning the Company and its business, including additional factors that could materially
affect its financial results, is included in the Company’s filings with the Securities and Exchange Commission.
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Special Note Concerning Forward-Looking Statements

Statements made in this document, otherthan those concerning historical financial information, may be considered forward-
looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 with respect to the financial
condition, results of operations, plans, objectives, future performance and business of the Company. Forward-looking
statements, which may be based upon beliefs, expectations and assumptions of the Company’s management and on information
currently available to management, are generally identifiable by the use of words such as "believe,” “expect,” "anticipate,”
“plan,” “intend,” “estimate,” “may, " "will,” "would,” “could,” “should” or other similar expressions. Additionally, all statementsin
this document, including forward-looking statements, speak only as of the date they are made, and the Company undertakes no
obligation to update any statement in light of new information or future events. A number of factors, many of which are beyond
the Company’s ability to control or predict, could cause actual results to differ materially from those in the Company's forward-
looking statements. These factors include, among others, the following: (i) the strength of the local, state, national and
international economy (including the impact of the current presidential administration); (ii) the economic impact of any future
terrorist threats or attacks, widespread disease or pandemics (including the COVID-19 pandemic), or other adverse extemnal
events that could cause economic deterioration orinstability in credit markets; (iii) changesin state and federal laws, reaqulations
and governmental policies concerning the Company’s general business; (iv) changesin accounting policies and practice; (v}
changes in interest rates and prepayment rates of the Company's assets (including the impact of The London Interbank Offered
Rate phase-out); (vi) increased competition in the financial services sectorand the inability to attract new customers; (vii)
changes in technology and the ability to develop and maintain secure and reliable electronic systems; (viii) the loss of key
executives or associates; (ix) changes in consumer spending; (x) unexpected results of current and/or future acquisitions, which
may include failure to realize the anticipated benefits of any acquisition and the possibility that transaction costs may begreater
than anticipated; (xi) unexpected outcomes of existing or new litigation invelving the Company; and (xii) the economic impactof
exceptional weather occurrences such as tornadoes, hurricanes, floods, and blizzards. These risks and uncertainties should be
considered in evaluating forward-looking statements and undue reliance should not be placed on such statements. Additional
information concemning the Company and its business, including additional factors that could materially affect its financialresults,
is included in the Company’s filings with the Securities and Exchange Commission.




Non-GAAP Financial Measures

This document contains financial information determined other than in accordance with accounting principles generally
accepted in the United States of America ("GAAP™). Management uses these "non-GAAP” measures in its analysis of the
Company's performance. Management also believes that these non-GAAP financial measures allow for better comparability
of period to period operating performance. Additionally, the Company believes this information is utilized by regulators and
market analysts to evaluate a company’s financial condition, and therefore, such information is useful to investors. These
disclosures should not be viewed as a substitute for operating results determined in accordance with GAAP, nor are they
necessarily comparable to non-GAAP performance measures that may be presented by other companies. A reconciliation of
the non-GAAP measures used in this document to the most directly comparable GAAP measures is provided beginning on
page 37 of this document. For more details on the Company’s non- GAAP measures, refer to the Company’s Quarterly
Report on Form 10-Q for the quarter ended June 30, 2021.
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Overview of First Busey Corporation (BUSE)

+ 150+ year old bank headquartered in Champaign, IL ; FLORY, | c:mg‘ )/r_ J
- Full service community bank serving Illinois, St. Louis, e s ] b LSRR e
Indianapolis, and Southwest Florida markets o . J_J_‘,E..:'; h_[-»i-m South Bend |I|
- Diversified lending portfolio across real estate, \'] | ,ﬂ ! e I
commercial, and retail products """'\" P ""f"" | L
+ Named among the 2020 Best Banks to Work For by \‘; . L‘//‘ f h W/
American Banker, the 2021 Best Places to Work in Illinois Minoky o 4 \ !
by Daily Herald Business Ledger, and the 2020 Best — ; D :
Places ta Work in Money Management by Pensions and ! I,«'“'?' o e, T e
Investments ouiney —% B ——
Spring fald Indianapalis
+ First Busey maintains an unwavering focus on its 4 Pillars e .
- associates, customers, communities and shareholders BE . e o, o
+ Successfully merged Glenview State Bank into Busey e I e —— A .
Bank on August 14, 2021 BY . - )
Jftorin Gty - | o Louisvliel efetschs

Commercial Wealth
Banking Management

Paym ent Technology
Solutions

BuseyBsANK

+ lllineis state chartered
bank, erganized in
1868

+ Bank offers full suite of
diversified financial
products and s ervices
for consumers and
businesses

= 75 branchlacations,
serving four state
footprinti®)

{1) Mon-GAAP calculation, see A)

= Provides premier
wealth and asset
management services
forindividuals and
businesses

» $12.4bn Assets Under
Care(AUC)at
September 30,2021

- firstech

+ Provides comprehensive
and innovative payment
technology solutions

- Solutions tailored for
online, moblle, walk-in,
CSR, directdebit,
lackbox, aute phane
pay,VerlD

= 30 million transactions
& 59 bilion payments
processed peryear

ndis (2} Does not reflect branch monsolidation actions expected to ocour in 4021

$ in millions

2019

2020

2021 YTD

Total Assets

Total Loans (Exc. HFS)
Total Deposits

Total Equity
NPA/Assets

NIM

Core PPNR ROAA™
Core ROAAM!

Core ROATCE™

$9,696
6,687
7,902
1,220
0.34%
3.38%
1.76%
1.25%

14.54%

$10,544
6,814
8,678
1,270
0.27%
3.03%
1.75%
1.06%
12.47%

$12,899
7,151
10,818
1,333
0.23%
2.54%
1.38%
1.19%
14.43%




Diversified Business Model

Banking the intersection of commercial and wealth

BuseyBANK

$12.9 Billion Assets

Business

Commercial Lending
Business Saving Services

Business Checking Services

Merchant Services Solutions

Personal

Online Banking

@ B3 G

Credit and Debit Cards

Checking Services

Consumer Loans

Mortgage Banking

o 2> U [ M

Mobile Banking

B WEALTH
USEY e
$12.4 Billion AUC
Investment Advisory

Investment Services

Investment Management

A
==
:@: Private Client

ﬁ } Business Planning

Financial Goals

- firstech

$9.0 Billion Payments Processed"”

Business Solutions

%:@:% Custom Consulting

% Lockbox Processing

‘( Payment Concentrator Processing
'@‘ Verid

Payment Solutions

ﬁﬂf Walk-In Payments
Online Bill Payments
: Mobile Payments
H |  Direct Debit

|1’ Annual ilmems iooessed




Attractive GeographicFootprint

Four distinct operating regions provide for attractive mix of customers and

demographics, providing compelling business and market opportunities

EEL T
Centers:
15

Deposits:
$2.4B

Avg. Deposits
Per Branch:
£161.0MM

Median HHI:
$76,758

Banking
Centers:
32

Deposits:
$4.78

Avg. Deposits
Per Branch:
$147.2MM

DMS Rank:
Top 5 in 7 out of
8 IL Markets

Carpemterweile  Palatine
Elgin arkngee 1

Binomingdaie
o

e
" wheaon
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fsweaton,
»
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€
Al 2 gty
| bdianpalis

WChasleston

@ e Haute

Banking
(of-1,) {=pH
24

Deposits:
$2.9B

Avg. Deposits
Per Branch:
4£119.3MM

2021 Pop:
2.8 Million

Banking
Centers:
4

Deposits:
$442.5MM

Avg. Deposits
Per Branch:
$110.6MM

2021-26 Pop.
Growth:
5.9% versus
U.S. avg. 2.9%

Exhibits above depict the First Busey franchise as of 9.30.21 and does not reflect branch consolidation actions expected to ccour ind021. Upon completion of the anticipated branch consolidation we estimate
that our average deposits per branch will increase to 5187 million from 5144 milion (see page 28 for more detall)

S Census Claritas data as of 9.30,20. 2021 FDICSummaI af Deisi‘rs




Experienced Management Team

Van A. Dukeman

Mr. Dukeman’s 40 years of diverse finandal services experience and extensive
board involvement throughout his career brings a conservative operating
philosophy and a management style that focus on Busey's associates,
customers, communities and shareholders.

Chairman, President & Chief Executive Officer, First Busey Corporation!

Has served as President & CEOQ of First Busey since 2007. Mr. Dukeman was
President & CEO of Main Street Trust from 1998 until its merger with First
Busey in 2007.

In addition to his role as President & CED, Mr. Dukeman became Chairman of
the Holding Company Board effective July 22, 2020.

director experience

shareholders (insider
ownership of 7.2%)

Management aligned with

Highly experienced board with
nearly 150 years of combined

Robin N. Elliott
FPresident & CEQ,
Busey Bank

Joined Busey in 2006 and
led various finance functions
prior to serving as CFQ/CO0
and now Bank
President/CEQ.

Mr. Elliott has played
instrumental roles in
executing various strategic
and growth initiatives.

Before joining Busey, Mr.,
Elliott worked for various
national public accounting
firms, including Ernst &
Young.

y v

Jeffrey D. Jones
EVP& CFO

Joined Busey in August 2019,
bringing his neary 20 years
of investment banking and
financial services experience
to Busey.

Mr. Jones previously served
as Managing Director and Co-
Head of Financial Institutions
at Stephens Inc.

Mr. Jornes began his career in
the Banking Supervision and
Regulation division of the
Federal Reserve.

Robert F. Plecki, Jr.
EVP, Chief Banking Officer

Joined Busey in 1984 and has

served in the role of Chief Credit

Officer or Chief Banking Officer of

First Busey since 2010 as well as

serving as the Chair of Credit
Committees.

Mr. Plecki previously served as

President & CED of Busey Wealth

Management, COO, and EVP of the

Florida and Champaign market,

Prior to the 2007 merger with First

Busey, Bobserved in various

management roles at Main Street

Trust,

Amy L. Randolph
Chief of Staff & EVP of
Pillar Relations

John J. Powers
EVP & General Counsel

Monica L. Bowe
EVP & Chief Risk Officer




Investment Highlights

= Established in 1868, with more than 150 years of commitment to local communities and businesses

Attractive + Operating with 75 branches across four states: Illinois, Missouri, Indiana, and Florida

Franchise « Experienced and proven management team

+ Attractive and diverse business strategy with premier commercial bank, wealth management, and payment
technology solutions for individuals and businesses

Sound Growth BN Drive organic growth through regional operating model with highly aligned commercial and wealth
relationship focused strategies coupled with accelerating growth in FirstTech operations

+ Leverage track record as proven successful acquirer to expand through disciplined ME&A

Strategy

« Significant revenue derived from diverse and complementary fee income sources
+ Noninterest income / revenue of 32% 30Q21
+ Wealth management and payment technology solutions account for 54% of noninterest income

Diversified
Revenue

= Strengths in commercial & industrial, commercial real estate, and residential real estate lending
Growth in = Highly diversified loan portfolio without material loan concentrations and strong asset quality

|5 « Q/Q core loan growth (ex-PPP) of $177 million (2.6% Q/Q growth). This follows second quarter Q/Q core
Loan Portfolio loan growth (ex-PPP) of $142 million (2.3% Q/Q growth)

= Loan pipelines at 9/30/21 more than double where they were at the beginning of the year
VST e« Attractive core deposit to total deposit ratio {98.5%) (1)
Deposit Base + Low cost of total deposits (11 bps) and cost of non-time deposits (6 bps) in 3Q21
- (Capital levels significantly in excess of well-capitalized requirements

+ Strong asset quality metrics
+ High quality, short duration securities portfolio and asset sensitive balance sheet

Fortress
Balance Sheet

IV OB . Adjusted ROAA & ROATCE 1.03%(2) and 13.43%2) 3Q21
Profitability « Adjusted Efficiency Ratio 59.0%(2} 3Q21
and Returns « Adjusted diluted EPS $0.58(2) 3Q21 and quarterly dividend of $0.23 (3.49% vyield)(3)

(1) Core Deposits include non-brokered transaction accounts, rmoney market deposit acoounts, and time deposdts of 3250000 or less
2) Non-GAAP caleu lation, see A dix (1] Based on BLUSE closing steck priee en Oetober 25, 2021




Fortress Balance Sheet

Robust
Capital
Foundation

High Quality,
Resilient
Loan
Portfolio

Strong Core
Deposit
Franchise &
Ample
Liquidity

{1] Non-GAAP calculation, see Appendix
{2) Excluding amortized cost of PPR loans

TCE/TA ratio of 7.75% at 9/30/21(1)
Capital ratios significantly in excess of well-capitalized minimums
- Total RBC of 15.9% and CET1 ratio of 11.9% at 9/30/21
TBV per share of $17.09 at 9/30/21(!), representing 3-year CAGR of 7.6%

Diversified portfolio, conservatively underwritten with low levels of concentration

Non-performing (0.23% of total assets) and classified assets (6.1% of capital) both at
multi-year lows

Substantial reserve build under CECL & ACL/Loans: 1.33%) ACL/NPLs: 358.86%
No remaining full-payment deferrals under COVID-related modification programs
100/ 300 Test: 33% C&D 205% CRE

Robust holding company and bank-level liquidity

Strong core deposit franchise further bolstered by recently closed GSB acquisition
- 66.1% loan-to-deposit ratio, 98.5% core deposits (3)

Borrowings accounted for approximately 5.2% of total funding at 9/30/21
Substantial sources of off-balance sheet contingent funding ($3.4 billion)

{3) Core D 5its include non-brokered transaction accourts, mo market deposit acoournts, and time d sits of 250,000 or less




Robust Capital Foundation

Tangible Common Equity Ratio Total Capital Ratio ©®

% In millions % In millions s 17.4%
16.6% 5 —- 16.4%

8.9% 9.0% 8.8%
H
2020 Q3 2020 a4 2021 a1 2021 Q2 2021 Q3
2020 a3 2020 a4 2021 a1 2021 Q2 2021 a3

w Well Cap Min === Excess over Min  =#=Total Capital Ratio === N{in Ralio

= TCE ===TCE Ratic

Consolidated Capital as of 9/30/2021 2

Leverage Ratio ®

% in millions $% in millions
Total Tier 1 Common
Sk — Capital Capital Equity Tier
i - Ratio Ratio 1 Ratio
Capital Ratio (9/30/21) 15.9% 12.8% 11.9%
$1,062 51,061 Minimum Well Capitalized Ratio 10.0% 8.0% 6.5%
S #1098 Amount of Capital $1,321  $1,065 $991
$964
Well Capitalized Minimum $826 $661 $537
2020 63 202004 2021 0% ' 2021702 ' P— Excess Amount over Well-Capitalized $488 $400 $450

= Tier1Capital — ==Leverage Ratio  ===13in Ratio
(1)  Mon-GAAP calculation, see Appendix
(2) 3021 Capital Ratios are preliminary estimates




High Quality Loan Portfolio

HELOCs 3%
a%
1-4 Family
Residential
17%
Construction &
Development
6%

Missouri
21%

Non-Owner Wl Ll
Occupied
CRE

30%

Total Loan Portfolio = $7.2 billion
MRQ Yield on Loans = 3.64%

Ex-PPP Loan Trends Funded Draws & Line Utilization Rate ©

% In millions § in millions

$6,972
$2,123

51,989 $1,977 1,899 $2,035
L)

$1,376
$351

5423
3021 CAGR
$2,913 $2,920

$1,626

1a21 2021 Jaz21

Sep-20 Dec-20 Mar-21 Jun-21 Sep-21
B C&I ¥ Coml RE W RE Construction ¥ Retail RE & Other ExPPP CAGR% e Commercial e Retail = =9 Utilized (total)

(1) Based on loan origination {2) Exdudes Credit Card and Overdraft Protection and includes tranche loan commitments and associated subnotes |3) 2001 Busey ex-PPP growth me G5B acquisition




High Quality Loan Portfolio: C&I

C&I Portfolio Overview C&I Loans by Sector (ex-PPP)

$ in thousands

= 25.1% of total loan portfolio (ex-PPP loans)

= Diversified portfolio results in low levels of T e e e

concentrated exposure Balances Loans Classified

. i B NAICS Sector {ex-PPP) (ex-PPP) Balances
+ Top concentration in one industry Manufacturing $288,492 4.1% $6,522
{ma HUfaCtUﬁng) is 16% of C&I loa ns, Finance and Insurance $205,215 2.9% S0
or 4% of total loans Wholesale Trade $176,479 2.5% $280
= Only 2.1% of C&I loans are classified construction ST 2.8% ApnS
Educational Services $166,401 2.4% $122
=  YTD growth of C&I loans (ex-PPP) of $207 Real Estate Rental & Leasing $150,686 2.2% $1,367
million (includes $66 million of acquired C&I Health Care and Social Assistance $134,835 1.9% $5.676
Ioa ns fI'DI'Tl GlEI’lViEW State Bank) Agriculture, Forestry, Fishing and Hunting $99,479 1.4% $1,627
Public Administration $82,009 1.2% ]
(1) Retail Trade $67,549 1.0% $4,516
Food Services and Drinking Places $43,733 0.6% 5271
$ in millions Professional, Scientific, and Technical Services $37,621 0.5% $5,904
1‘-,11" ﬂ@,ﬁ"“\ Transportation $31,340 0.4% $1,836
sg,ﬂcp‘ Other Services (except Public Administration) $30,825 0.4% 555
Administrative and Support Services $18,252 0.3% $2,459
Arts, Entertainment, and Recreation $17,130 0.2% $2,066
Infarmation 59,229 0.1% 1]
Waste Management Services 56,484 0.1% S0
$1,664 Mining, Quarrying, and Oil and Gas Extraction $5,625 0.1% $0
Accommodation $3,809 0.1% 50
Management of Companies and Enterprises 51,521 0.0% $0
ﬂ H Utilities 5987 0.0% S0
2020 Q3 2020 Q4 2021 @1 2021 Q2 2021 Q3 WRrehioying and Storae $113 Ross $o
Grand Total $1,753,442 25.1% $36,264

{1) [ex-PPP) loan totals include purchase accounting, FASE, overdrafts, ote,

-
£ok
=~




High Quality Loan Portfolio: CRE

% in thousands

Owner Occupied CRE Loans by Industry

Property Type

% of Total
Loans
(ex-PPP)

/30
C ed
Balances

9/30/21
Balances

Industrial/Warehouse $311,102 4.5% $8,338
Specialty CRE $249,390 3.6% $2,812
Office CRE $205,652 2.9% $1,906
Retail CRE $71,013 1.0% $839
Restaurant CRE $60,645 0.9% $2,668
Mursing Homes $1,623 0.0% $0
Health Care $1,201 0.0% $0
Apartments $1,038 0.0% $0
Hotel $630 0.0% $0
Student Housing $109 0.0% $0
Other CRE $665 0.0% S0
Grand Total $903,067 13.0% $16,564

Multifamily - Apartments & Student Housing by State

62.1% Weighted Avg.
LTV
+ %$13.6MM as of 9/30/21
in active deferrals,
representing 1.6% of the
category balance
+ 63.5% are long-term
Busey customers (4+ yrs)
+ 0.2% Classified Loans in
Segment

Investor Owned CRE Loans by Industry )

Property Type

9/30/21
Balances

f Total

Loans

(ex-PPP)

9/30/21
Classified
Balances

Retail CRE $475,748 6.8% $1,210
Apartments $461,108 6.6% $1,609
Office CRE $367,554 5.3% $48
Student Housing $362,356 5.2% $0
Industrial/Warehouse $250,137 3.6% $115
Senior Housing $187,558 2.7% $0
Hotel $168,222 2.4% $505
Land Acquisition & Dev. $91,247 1.3% $2,400
Specialty CRE $74,952 1.1% $47
Mursing Homes $63,289 0.9% $5,487
Restaurant CRE $26,970 0.4% 50
Health Care $20,000 0.3% $0
1-4 Family $19,418 0.3% 50
Continuing Care Facilities $14,601 0.2% $0
Other CRE $7TB7T 0.0% $0
Grand Total $2,583,947 37.1% $11,421

1] Investor owned CRE indudes C&D, Multifamily and non-owner ocoupied CRE

CRE Portfolio Overview
= 50% of total loan portfolio (ex-PPP)

=  26% of CRE loans are owner-occupied

*  Only 0.8% of total CRE loans and 0.4% of non-owner
occupied CRE loans are classified

* Low Levels of Concentrated Exposure
*= Office CRE top concentration at 16% of total

CRE portfolio




Participatingin the CARES Act Paycheck Protection Program
_____________________________________________________________________________________________________________________________________|

= As part ofthe CARES Act, Congress appropriated approximately $349 billion forthe creation of the Paycheck
Protection Program (PPP) as well as approving on April 24, 2020 an additional $310 billion for the PPP

*  On December 27, 2020, the Economic Aid Act became law, extending the authority to make PPP loans through
March 31, 2021, and revising certain PPP requirements and program provisions

= On March 30, 2021, the President signed the PPP Extension Act of 2021, which extended the application deadline to
May 31, 2021

FFP # of PPP Average

Summary Impact

Industry & in thousands Balances Loans Loan Size

L. P Canstruction $32,465 180 $180

' BUSEY ongmate;l $749.4 I'T_I”IEH'I in first rc-_u_nd iy Food Services and Drinking Flaces $24,551 185 $133
loans and acquired an additional $15.8 million GSB - st . .

first round loans representing 4,595 new and pRItesnal, Sclehtic, and Iechiical senvices s irs w1t

existing customers " Health Care and Social Assistance $17,325 143 $121

ManuFacturing 516,766 T 5218

] Busey originated $296.9 million in second round Other Services (except Public Administration} $15,234 197 $77

PPP loans and acquired an additional $27.7 million Retail Trade $14,013 116 $121

GSB second round Ioans representing 2,753 new Accommodation $7,241 22 $320

and existing customers Administrative and Suppert Services $6,542 72 s91

»  $183.1 million PPP loans outstanding as of rr::':’:;:‘:m iiiserestin ::1::: :: ’:::

22:;3;)2021 ($178.2 million, net of deferred fees and . b ol 53 233

Agriculture, Farestry, Fishing and Hunting $2,489 113 s22

=  $895.5 million of borrower forgiveness funds Real Estate Rental & Leasing $2,480 69 $36

received from SBA as of 9/30/2021 Finance and Insurance %$2,169 40 $54

*  Generated fees of approximately $25.4 million in Information $2,011 19 $126

2020 related to the CARES Act Educational Services %1,860 25 $74

S . Other 5946 13 $73

£ Renﬂaln”:'g_ deferred fees of $0'06 million and Mining, Quarrying, and Oil and Gas Extraction $728 2 %364

$0.02 million deferred costs as of 9/30/2021 Public Administration $129 2 s65

* Feesgenerated of approximately $13.5 million Management of Companies and Enterprises $101 1 $101

related to the Economic Aid Act Waste Management Services 540 2 $20

Grand Total $183,110 1,615 $113

= Remaining deferred fees of $6.1 million and
$1.3 million deferred costs as of 9/30/2021




Navigating Credit Cycle from Position of Strength

. NPAs / Assets

Overview

= (Conservative underwriting and strong asset
quality allowed the Company to enter the
economic downturn well-prepared

$9,696
= Non-performing asset and classified asset ratios
have declined to multi-year lows

= Net charge-off experience has remained stable
in range of 0.04% to 0.13% over the last three
years

+ 3Q21 annualized NCO ratio of 0.04%

2018 Q4 2019 Q4 2020 Q4 2021 Q3

— Assrhs  ==—w=NPAs (Assets

Classifieds / Capital () NCOs / Average Loans )

57,007

2018 a4 2019 Q4 2020 Q4 2021 Q3

2018 2019 2020 2021 Q3 YTD
mmmm Capital  ==w==Classified/Capital

m— Avg Loang  =—ee=NCOg/Avg Loans

il’ Caii‘tal calculated as Bui Bank Tier 1 Caiital + Allowance for credit losses 2i Bﬁqﬂmlﬂmsfﬁv!ai Loans is annualized iuamﬂl MCOratio is 0.0 1%




Reserve Supports Credit & Growth Profile

Overview Allowance / NPLs

= Reserve level of 1.33% (ex-PPP), clean
credit profile, and anticipated growth should $36,598
enable the ability to grow into our current - BB
reserve levels SZHE0T

+ Day 1 CECL estimate was 1.06%

=  Approximately $4.4 milion of NPLs were
acquired in the GSB acquisition

$25,860

= Excluding acquired NPLs, non-performing
loan balances have continued to decline 201004 2019 04 2020 04 2021 Q3

m— NPLs == Allowanee/NPLs

Allowance /| NPAs Allowance / Loans (ex-PPP)

1.59%

56,687

$6,368

528,872

2018 Q4 2019 a4 2020 a4 2021 Q3
2013 a4 2019 a4 2020 Q4 2021 a3

— A e Al cwance NPAS m fx-F PP Loans (EOM ) == All owance /Ex-PPF Loans




Ample Sources of Liquidity

2021 Q3 Average Deposit Composition

Total Deposits & Loan to Deposit Ratio

% in millions

MNon-int
DDA
Savings 32%
& MMDA
32%

58,678

2020 Q3 2020 a4 2021 a1 2021 Q2 2021 Q3

. Tolal Deposils === Loan Lo Deposil Batic

2021 Q3 Average Cost of Deposits = 0.11%
2021 Q3 Average Cost of Non-Time Deposits = 0.06%

Contingency Liquidity as of 9/30/21

Sin millions

Core Deposits” / Total Deposits

$ in millions

Unpledged Securities $3,563
Available FHLB $1,216 $10,203 L
FRB Discount $604
Fed Funds Lines $467
Brokered Availability (10% deposits) $1,079
Total $6,929

2020 a3 2020 Q4 2021 Q1 2021 Q2 2021 Q3

m (ore Deposits == Core/Total Deposits
{1) Core Deposits include non-brokered trans action accounts, money market deposit accourts, and time deposts of $250,000 or less




Quarterly Earnings Review

+ Net Interest Income increased from $64.5 million in 2Q21 to $70.8 million in 3Q21

Net Interest Bank transaction
Income * Loaninterestincome and fees (net of deferred costs) attributable to PPP increased to $5.2 million in
3Q21 from $4.3 million in 2Q21

+ NetInterest Margin decreased 9 bps vs 2Q21 from 2.50% to 2.41% in 3Q21

+ Noninterestincome of $33.3 million in 3Q21, equated to 32.0% of revenue in 3Q21
« Wealth Management fees roseto $13.7 million in 3Q21, up 30.3% Y-o0-Y, with record AUC of $12.4 billion
« Remittance processing revenue of $4.4 million in 3Q21, up 9.0% Y-0-Y
Y otoraE . FE.'E‘S fo_r customer services were $9.3 million in 3Q21, an increase from $8.6 million in 2Q21 and $8.0
million in 3Q20
+ Mortgage revenue of $1.7 million in 3Q21 was flat compared to $1.7 million in 2Q21 consistent with
expectations given higher on-balance sheet retention

Noninterest

+ Adjusted noninterest expense (! (excluding amortization ofintangibles, one-time acquisition and

Noninterest restructuring related items) of $61.7 million in 3Q21, equating to 59.0% adjusted efficiency ratio (1}

Expense
pe commitment provision, NMTC amortization, and one-time items) in 3Q21, equating to 58.7% core adjusted

efficiency ratio(2)

+ $1.9 million negative loan loss provision expense
+ %$1.0 million negative provision for unfunded commitments (captured in other noninterest expense)
+ NCOsin 3Q21 of $0.7 million (0.04% annualized NCOs / Avg. Loans)

+  Adjusted net income of $32.8 million or $0.58 per diluted share (1!
Earnings + Adjusted pre-provision net revenue of $39.4 million (1.23% PPNR ROAA) (U
+ 1.03% Adjusted ROAA and 13.4% Adjusted ROATCE (1}

(1} Non-GAAF, see Appendix (2] Non-GAAP, see Append, further adjusted for negative provision for unfunded commitments and NMTC armortization

+ The 3™ quarter represented a full quarter contribution to net interest income from the Glenview State

+ Core adjusted noninterest expense () of $61.4 million (excluding amortization of intangible assets, unfunded

19




Earnings Performance

Adjusted Net Income & Earnings Per Share @) Adjusted ROAA & ROATCE @)

$32,803

2020 @3 2020 Q4 2021 @1 2021 a2 2021 Q3 2020 Q3 2020 a4 2021 a1 2021 Q2 2021 Q3
mm Adj Net Income == Adj. Earnings Per Share m Adj ROATCE —— Adj. ROAA

Adjusted Pre-Provision Net Revenue / Avg. Assets ) Historical Key Rates

$an;7m $47,156

$42,753

$37,486 $39,409

365 .
28% — 0.25% D0%
0.15%= = 0.14% o 1233-‘__________._.—-—-—-—_'
2020 a3 2020 Q4 2021 a1 2021 Q2 2021 a3 0.13% 0.313% 0-16% 0.10% 0.08%
w— ) PENR = Adj PPNR / Avi Assets 9/30/20 12731120 33121 630121 9730121
——imLIBOR — =—2.rUST =S5y UST =10y UST

(1) Non-GAAP calculaticn, see Appendix




Net Interest Margin

Net Interest Income'” Existing loans amortize and paydown at higher rates than new loan

production

New Loan Volume Yields

New loan wolume yields in 3021 were 17 bps higher than in 2Q21,
while net new funding yields (inclusive of line utilization changes)

S44T4  ggoes  SME02 85404 sz 8578 ° were 6 bps higher

& in thousands

573,591

SIS0 g0 304 §71,353

$2,477
$2,618 $2,469 §4,763

Full quarter of Glenview State Bank drove the 9 bps reduction in NLM
compared to 2021

$64,575 S <61,705 [ 561,620

PPP montribution increased $0.9 million mainly due to full forgiveness of
lnans as average balances declined to $292mm from $496mm in 2Q21

g e . - s gy

2020 Q2 2020 Q3 2020 Q4 2021 @1 2021 a2 2021 Q3

Portfolio yield stabilized in 3Q21 (1.33% v. 1.36% in 2Q21) while $480
million of deposit-driven excess liquidity growth pressured NIM

Net Interest Margin Net Interest Margin Bridge

B Net Interest Income B Accrefion PPF Income (Net fees + coupon)

3.41%

2.82% 2.85% T - -41%
2.66% 2.45% ==
2.30%
0.42% 0.37% 0.33% 0.29% 0.25%
0.11% 0.10% U9 LA — Y
2020 3 2020 Q4 2021 a1 2021 Q2 2021 a3
— Earning Assets Cost of Funds =N Accretion == = Ex-PPP NIM(z) Wiy Avwis vy s o T —

2021 G2 PA Acorees [ ]

(1) Tax-Eguivalent adjusted amounts {2) Ex-PPP NIM removes the balance of PPP loars and associsted income as well as the equival ent amount of self-funding noninterast bearing deposits




Diversified and Significant Sources of Fee Income

Overview Noninterest Income / Total Revenue

* Resilient, varied, and complimentary sources of fee

income provide revenue diversification with $102.0 $103.4 §97.6 $104.0
heightened value amidst cycle of margin J96.3 '
compreassion
= Noninterest income represented 32.0% of revenue
in 3Q21 (31.9% excl, securities gains)
= Key businesses of wealth management and
payment processing contributed 54% of noninterest
income in 3Q21
* Y-o-Yincrease in 3Q fee income broad-based with | I
increases in wealth management, rem!ttanoe 2020 Q3 2020 Q4 2021 Q1 2021 Q2 2021 Q3
processing and fees for customer services
e MoneInterest Income e Net [nterest Income ——— Non=I1nt Inc ,I' Tatal Income
Sources of Noninterest Income (Y
% in thousands s
Noninterest Income Details 9/30/20 9/30/21 Change (%)
Wealth Management Fees $32,296 $39,335 21.8%
Fees for Customer Services $23,400 $25,936 10.8%
Remittance Processing $11,466 $13,122 14.4%
Mortgage Revenue $9,879 $6,153 -37.7%
Income on Bank Owned Life Insurance $4,361 $3,439 21.1%
Net Security Gains $476 $2,596 445.4%
Other Moninterest Income $5,888 $7,134 21.2%
Total Noninterest Income $87,768 $97,715 11.3%

Y-o-Y growth: Wealth Management, Customer Service, and Remittance Fees 16.7%

(1) Non-GAAP calculation, see Appendix




Resilient Wealth Management Platform

‘Wealth - Assets Under Care Overview

= Provides a full range of asset management,
investment and fiduciary services to

individuals, businesses and foundations, tax
sias 510,692 preparation, philanthropic advisory services
— ‘ and farm and brokerage services
Third Quarter 2021 Summary
= Consolidated assets under care reached an
all-time high of $12.4 bilion, representing a

2020 Q3 2020 Q4 2021 a1 2021 Q2 2021 Q3 Y'O'Y II"ICF‘EE!SE Of $2.9 bl|||0n, or 30-10/0, dLIe
to the acquisition of Glenview State Bank's
$1.28 bilion of AUC and organic and market
related growth of over $1.6 billion

=  Wealth Management brought in $205 million
13,736 of new assets during 3Q21, bringing the
YTD total to $856 miillion, representing a
114% increase over the like period in 2020

= Consolidated Wealth revenue of $13.7
million in 3Q21, a 28.9% Y-0-Y increase
over 3Q20, represents annualized run-rate
of $55 million in revenue

= Consolidated Wealth pre-tax net income of
2020 Q3 2020 Q4 2021 ai 2021 Q2 2021 Q3 $6 1 million in 3Q2 1,a 45.7% Y-o-Y
m— Feyvenne s Pre-Tax Net Income s Pre-Tax Profit Margin increase over 3 QZD !

512,303 512,364

Wealth — Revenue & Pre-tax Income @)

$10,748

510,662

(1) Wealth Management Segment

LY




FirsTech Growth and Expansion of Services

Multi-Layered Payment Technology Overview

Solutions Platform »  FirsTech provides custom payment processing
solutions through a comprehensive suite of
capabilities including mobile bill pay, walk-in
PAYMENT METHODS payment processing, lockbox, online bill pay,
IVR; and electronic concentration of payments
delivered via ACH, money management
software and credit card networks

2021 YTD Summary

= FirsTech revenue of $14.81) million during
2021 YTD, an increase of 19.3% over linked
period 2020

= Exceptional customer retention continues to
solidify core relationships (98%)

PAYMENT CHANNELS

Key Initiatives

= Recent hiring of seasoned technology and
software executives has paved the way for a
strategy focused on growth through expansion
of services across FirsTech’s enterprise client
base and innovation in the payments space

enabling businesses to connect with
S 12.4 $ 14.8 consumers through multiple payment methods

spge T = Continueto foster and grow relationships with
million million clrrent clnts

+19.3% = Expand existing and new product offerings
3Q20YTD ' 3Q21YTD with current and future clients

= Enhance existing products and services with
new technology that will expand FirsTech’s
footprintin Fin-Tech area

(1) Revenue equates 1o all revenue sources tied to FirstTech (which includes professional service fees) and excludes intracenpany eliminations and consolidations




1)

Scalable Payment Technology Solutions Platform

FirstTech Today

Transactions processed

500 Y

years

Payments processed
annually

Combined years of experience
in technology / payments

The Opportunity

Average FirstTech customer utilizes only 1.9

Near payment solutions out of an available 9
Term
< 5% of current commercial bank customers
utilize a specific FirstTech paymentsolution
Expand outside the Busey ecosystem with
Intermediate Pay Anywhere and Banking as a Service
Term (Baas) initiatives — business development

recently hired to drive this initiative

Testal add ressable market per The 2019 Federal Reserve Paymant Study.

Customer Overview

Large utilities

Insurance
Banks
Customers across . .
numerous industries crEdlt Unions
angroning Telecom

Total Addressable Market®

Value of non-cash
payments in United
States per year

Number of non-cash
payment transactions in
United States per year




Continued Investment in Technology

= (Continued investment in technology, automation, and data analytics
= Seeing tangible results as we continue to adapt to our customers’ needs

- Digital relationship banking team formed in 4Q20

At 9/30/2021 Digital Preferred Banking(i) consisted of 39,000 deposit accounts (13.6% of retail DDA &
Savings accounts) with more than $410 million in deposits managed by 5 digital banking relationship

managers
Cloud-based software to Upgraded Treasury Hired New Chief Zelle implementation
manage / secure identiti Manag t software Secure online chat Technology Officer Digital workflow software
1q 2019 4Q 2019 1Q 2020 3Q 2020 1Q 2021
Complete
Enterprise project Core Operating Platform Al-driven marketing doto PPP online customer loan Digital relationship banking transition of ATM
management tool Conversion analytics tool established application portal team formed fleet
4Q 20139 2Q 2020 40 2020 4Q 202172022

4Q2019

2Q 2018

3Q 2021

3q 2020

30Q 2019 40 2019 1q 2020
nCino Treasury Enterprise-wide electronic Debit card PPP online forgiveness G5B Conversion
Management implemented knowledge management on/foff functionality application portal completed
solution
4Q 2018 4Q 2019 1Q 2020 3Q 2020 4Q 2020
Interactive board portal Enterprise-wide CRM system Mobile and e-banking upgraded Online depasit Online retail loan origination
software installed Data warehouse build-out account origination capabilities

(1) Digital Preferred is defined as Retail, deposit-only customers with their firstaccountopened before 2020, who bank outside of a physical Service Center, using eBank, a debit card or ATM
atleast 90% ofthe time, withfive or more banking transactions annually .




Focused Control on Expenses
I ——————

Overview
* Core adjusted expenses(!) of $61.4

$73,487

* i honsnde million in 3Q21 excluding amortization of
intangible assets, provision for unfunded
commitments, acquisition / restructuring
related charges, and NMTC amortization

» Glenview State Bank merged into Busey
2020 Q2 2020 Q3 2020 Q4 2021 a1 2021 Q2 2021 Q3 Bank on AUQUSt 14! 2021
mmm MNon-interest Expense $53.008 $50.542 564,073 554,493 562,025 $73,487 . =+ A
e e T e T | hiin | i + Cost savings realization expected to
Intangible Amortization  $2,610  $2,493 $2,439 $2,401 $2,650 $3,149 accelerate over the next two
NMTC Amortization $0 S0 $1,111 $1,829 $1,239 $1,240 qua [’tE s
Unfunded Provision 5587 $250 $12) 5406 (5496) ($978)

== Core Ad). Expenses(1) 349,495 $51,270 $52,985 349,543 $56,519 $61,399

Full-Time Equivalents (FTE)

Efficiency Ratio

1,462

52.4% %
4.3% 52.0%
n-ﬂ%m.?%

2020 @3 2020 Q4 2021 @1 2021 @2 2021 Q3 YE 2018 YE 2020 3021
B Reported Eff Ratio ¥ Adjusted Eff Ratioa) B Core Adj. Eff Ratio{1)

{11 Mon-GAAPR, see Appendix, further adjusted for negative provision fer unfunded commitments and NMTC amortization (2] Mon -GAAP, see Appendix




Personal Banking Transformation Plan

Overview of Planned Branch Consolidation

= Based on thoughtful consideration and analysis, the Company decided in July 2021 on a plan to close and
consolidate 15 Busey Bank banking centers to ensure a balance between the Company’s physical banking
center network and robust digital banking services. This initiative does not include 2 additional branches
anticipated to be consolidated as part of Glenview State Bank integration.

= Both the Busey and Glenview banking centers are expected to close in November 2021

Branch Consolidation™® Financial Impact Summary

$187 Annualized expense savings net of
expected associated revenue
$144 impacts are anticipated to be
approximately $3.5 milion with the
impact of these costs savings
beginning to be realized in the fourth
75 quarter of 2021
One-time expenses of $0.3 million
were realized in 3Q21 with the
balance of $3.6 - $4.2 million
anticipated to be incurred during
4Q21
Current Proforma Average deposits per branch will
m # of Branches = Avg Deposits Per Branch ($ millions) increase from $144 milion per

branch to $187 million per branch

{1)  Proforma depiction reflects closure of 15 branches from the retail consalidation plan and 2 branches consolidated from GSB acquisition Deposits as of 8/30/21
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Loan Portfolio: Low Levels of Concentrated Exposure

£ in thousands

Manufacturing Loans

9/30/21
9/30/21 % of Total Active 9/30/21 % of 9/30/21

Total

Balances Loans Deferral Classified Category PPP Manufacturing

:
| i

i i

(ex-PPP) (ex-PPP) Balances'!' Balances Classified Balances \ Loans: $288 E

Machinery $69,326 1.0% $0 sa2 0.1%  $3,649 ! ':'“'Dﬂ or 4. 1"::' !
Transpertation Equipment $58,471 0.8% $0 $30 0.1% $159 E %el;o_:::ﬂ, a“s)o ]
Food $55,482 0.8% $0 $327 0.6%  $3,468 | |
o, : i

Mlscflbneous $39,300 0.6% $0 $0 0.0% $2,312 | 2.3% Classified |
Plastics and Rubber Products $15,529 0.2% $0 $602 3.9% $191 Loans down |
Chemical $10,598 0.2% $0 $0 0.0% $998 ' from 2.6% in '
Fabricated Metal Product $8,658 0.1% $0  $1,580 18.2%  $1,276 | e E
Primary Metal $7,058 0.1% $0 $0 0.0%  $1,372 | o |
Electrical Equipment, Appliance, and Component $4,722 0.1% $0 $0 0.0% $353 il ex;:ﬁ?::z‘:oa E
Nonmetallic Mineral Product $4,295 0.1% $0 $0 0.0% s0 ‘: 20 industry i
Beverage and Tobacco Product $3,218 0.0% $1,804 $1,804 56.1% $86 | subsectors i
Paper $3,039 0.0% $0 $0 0.0% $105 | "I'!s'i'hf in 'Imf :
) ]

Printing and Related Support Activities $2,654 0.0% $0 so 0.0% sizs | 59 :i;: il
1 ]

Computer and Electronic Product $2,141 0.0% $0 $2,138 99.8% $74 | concentration |
Wood Product $1,614 0.0% $0 $0 0.0% $805 | '
Petroleum and Coal Products $1,511 0.0% $0 50 0.0% $185 | No subsector i
Textile Mills $368 0.0% $0 $0 0.0% so | accountsfor .
Furniture and Related Product $360 0.0% $0 $0 0.0% $80 | “‘:;‘:;:::t;?b |
Apparel $149 0.0% $0 $0 0.0% s102 | portfolio :
Textile Product Mills $0 0.0% $0 $0 0.0% $1,221 E '
Grand Total $288,492 4.1% $1,804 $6,522 2.3% $16,766 | 1

{1) Active deferrals represent interest-only modifications, there are no remaining full payment deferrals at 9/30/21, Please see page 33 for additional detail,




Loan Portfolio: Low Levels of Concentrated Exposure

£ in thousands

Retail Trade & Retail CRE Loans

9/30/21 % of
g/30/21 % of Total Active Classified 9/30/21
(I Balances Loans Deferral Weighted Loansin PPP
ot Retail Flag (ex-PPP)  (ex-PPP) Balances! AvgLTV  Segment Balances
10% Strip Center $286,281 4.1%  $2,585 61.3% 0.4% $0

Retall Trade Retail Single-Tenant $101,993 1.5% $0 59.2% 0.8% 50
C&l
{1 ,%' Mixed Use - Retail $70,138 1.0% $0 61.4% 0.0% $0

Retail Trade {C&I) $67,549 1.0% $0 6.7% $14,013
Shopping Center $62,421 0.9% 50 61.6% 0.0% $0
e Neighborhood Retail Center $25,929 0.4% S0 41.7% 0.0% 50
Single- Grand Tatal $614,310 8.8% $2,585 62.1% 1.1% $14,013
Tenant
7% Total Retail Loans: $614 Million or 8.8% of Loan Portfolio

Traveler Accommodation Loans

f Total C ifie 9/30/(21
ces Loans Deferral Weighted D i PPP
(ex-PPP) (ex-PPP) Balances!! AvgLTV Segment Balances
Hotel - Hotel - Limited Service Large Chain 0.8% $0

B“:;:‘“E Hotel - Full Service Large Chain $57.821 0.8% $12,208 65.4%  0.0% s0

Hotel - Full Service Boutigue $41,561 0.6% $30,908 65.3% 0.0% $0

Hotel - Limited Service Boutique $10,163 0.1% $0 47.4%  0.0% 50

A Hotel Operations (CA&I) $3,751 0.1% $0 0.0% $7,126
Large Chain 5. (C8 Motel $505 0.0%  $505  67.4% 100.0% $0
8% RV Parks and Campgrounds (C&I) $58 0.0% $0 0.0% $0
Other $0 0.0% $0 0.0% $116

Grand Total $172,661 2.5% $63,276 62.9% 0.3% $7,241

| Total Traveler Accommodation Loans: $173 Million or 2.5% of Loan Portfolio |

{1) Active deferrals represent interest-only modifications, there are no remaining full payment deferrals at 9/30/21, Please see page 33 for additional detail,

31




Loan Portfolio: Low Levels of Concentrated Exposure

$ in thousands

Food Services Loans

9/30/21 E
o/30/21 Active 9/30/21
Balane ns Deferral Weighted Loans in PPP
Food Services {ex-PPP) (ex-PPP) Balances 1 Avg LTV Segment Balances

Full-Service Restaurant CRE $53,852 0.8% $8,501 56.4% 5.0% 50

Restaurant Ops Full Serv

26% Rastaurant Limited-Service Restaurant CRE $33,763 0.5% 50 65.1% 0.0% 50
_ CRE Limited-Service Restaurant Operations $34,018 0.5% $1,345 0.0% $4.171
Full Serv _ a41% Full-Service Restaurant Operations $8,586 0.1% $3,030 3.0% $16,804
i Drinking Place Operations $969 0.0% $0 0.0% 52,165
QOther Food Services $159 0.0% $0 0.0% 51,410
Grand Total $131,347 1.9% $12,876 59.5% 2.2% $24,551
| TotalFood Services Loans: $131 Million or 1.9% of Loan Portfolio |
w01 it cl ed
Balances ¥ Deferral Farmland Loansin C
Geographic Location by State {ex-PPP) {ex-PPP) Balancesl' WAVG LTV Segment {4+ Yrs)
Tingis $69,646 1.0% $0 43.4% 0.0% B83.9%
Indiana $4,216 0.1% 50 46.7% 0.0% 75.0%
Other State $422 0.0% 50 34.2% 0.0% 100.0%
Missouri $295 0.0% 50 39.3% 0.0% 100.0%
Florida $163 0.0% 50 50.0% 0.0% 0.0%
Total Farmland $74,742 1.1% 50 43.6% 0.0% B3.5%
Ilinois Tinois $40,354 0.6% 50 4.0% 90.6%
Lok Indiana $5,150 0.1% s0 0.0% 100.0%
Missouri §76 0.0% $0 0.0% 0.0%
Total Farm Operating Line $45,580 0.7% 50 3.6% B9.9%
‘Grand Total $120,322 1.7% 50 43.6% 1.4% B6.2%

Total Agriculture Loans: $120 Million or 1.7% of Loan Portfolio

{1) Active deferrals represent interest-only modifications, there are no remaining full payment deferrals at 9/30/21, Please see page 33 for additional detail,




Update on COVID —Related Deferral & Modification Trends

Commercial and Small Business Clients

= Busey announced on March 26, 2020 a six-month modification program, including up to two 90-day
deferrals of payments or interest only payment options. This program expired on September 30, 2020 and
all deferrals granted from this original opt-in program are no longer active

= While our formal program expired, Busey continues to offer support to customers clearly impacted by
COVID-19 with deferrals approved after September 30, 2020 on a special request basis

= Of the current active commercial loan deferral balance, 100% are interest-only deferrals. There are no full
payment deferrals remaining at September 30, 2021

% inthousands

9/30/21 9/30/21 % of All Deferral

Commercial Payment Relief Program # of Loans % Net Balances Balances % of Total Net

Total Commercial Loans: 7,428 $5,480,185

Loans with deferrals granted after 9/30/20

Loans with aggregate deferral period exceeding 6 months

Active Full Pmk Deferrals (ex-SBA loans) 0 $0 0.0% 0.0%

Active I/O Deferrals 26 $104,990 10.7% 1.9%

Total 26 $104,990 10.7% 1.9%

Loans with aggregate deferral period less than 6 months

Active Full Pmt Deferrals (ex-SBA) 0 $0 0.0% 0.0%

Active 1/O Deferrals 1 $11,609 1.2% 0.2%

Total 1 $11,609 1.2% 0.2%
A Total Active Deferral Loans 27 $116,599 11.9% 2.1%
B Expired Payment Relief, regular pmt not yet received 2 $1,190 0.1% 0.0%
C Exited Payment Relief Program 841 $859,232 87.9% 15.7%

Loans currently in the Payment Relief Program (A) 27 $116,599

Loans no longer in deferral (B + C) 843 $860,422

870 $977,021 100% 17.8%




Update on COVID —Related Deferral & Modification Trends

Commercial and Small Business Clients

= Deferrals have declined in the current outstanding commercial book from 8.4% at
9/30/2020 to 2.1% as of 9/30/2021 with none remaining on full-payment deferral

i e
Commercial Active Deferrals Timeline # of Loans $ Balances Loans (%) Deferral
Active Deferrals at 6/30/20 1122 $1,178,577 23.1% 16.1%
Active Deferrals at 9/30/20 301 $426,372 8.4% 6.4%
Active Deferrals at 12/31/20 98 $208,624 4.1% 0.9%
Active Deferrals at 3/31/21 72 $197,119 3.9% 0.6%
Active Deferrals at 6/30/21 49 $143,489 2.8% 0.2%
Active Deferrals at 9/30/21 27 $116,599 2.1% 0.0%
% inthousands
Projected Quarterly Roll-off of Active Commercial Deferrals # of Loans $ Balances
Loans currently in the Payment Relief Program 27 $116,599
# of Loans $ Balances EOQ # of Loans EOQ Balances
Q4 2021 4 $8,186 23 $108,413
Q1 2022 17 $91,607 6 $16,806
Q2 2022 $5,452 $11,354
Q3 2022 2 $11,354 $0




Update on COVID —Related Deferral & Modification Trends

£ in thousands

Active Commercial Deferrals by Sectors

9/30/21 9/30/21

9/30/21 Active Active % of Segment

Balances Classified Deferrals 1/0 in Active
Property/Industry (ex-PPP) Loan Balances - Full Pmts Modifications Deferral
Hotel CRE $168,852 $505 $0 $63,276 37.5%
Student Housing $362,465 $0 $0 $13,094 3.6%
Senior Housing $187,558 $0 $0 $9,713 5.2%
Restaurant CRE $87,615 $2,668 $0 $8,501 9.7%
Specialty CRE $324,341 $2,859 $0 $5,778 1.8%
Food Services and Drinking Places $43,733 $271 $0 $4,376 10.0%
Office CRE $573,206 $1,954 $0 $4,189 0.7%
Retail CRE $546,762 $2,049 $0 $2,585 0.5%
Manufacturing $288,492 $6,522 $0 $1,804 0.6%
Health Care and Social Assistance $134,835 $5,676 $0 $1,641 1.2%
Land Acquisition and Development $91,247 $2,400 $0 $499 0.5%
Administrative and Support Services $18,252 $2,459 $0 $499 2.7%
Apartments $462,146 $1,609 $0 $495 0.1%
1-4 Family $194,063 $3,273 $0 $149 0.1%
Grand Total $0 $116,599




Update on COVID —Related Deferral & Modification Trends

Personal Loan and Mortgage Customers

Retail Payment Relief Program

%o of All % of Total
9/30/21 9/30/21 Deferral Consumer
Sin thousands # of Loans $ Balances Balances Balances
Total Consumer Portfolio Loans (V! 21,606 $1,299,261
A Total Active Deferral Loans 3 $383 0.4% 0.0%
B Exited Payment Relief Program 718 $93,920 99.6% 7.2%
Total loans outstanding that received a deferral (A + B): 721 $94,303 7.3%
% inthousands
% of Net
; _ 1 Consumer
Retail Active Deferrals Timeline™ # of Loans $ Balances Loans
Active Deferrals at 6/30/20 892 £124,901 9.7%
Active Deferrals at 9/30/20 559 $81,922 6.7%
Active Deferrals at 12/31/20 351 $47,671 4.1%
Active Deferrals at 3/31/21 178 $24,893 2.2%
Active Deferrals at 6/30/21 8 $844 0.1%
Active Deferrals at 9/30/21 3 $383 0.0%

(1) Table does not include GSE serw}:u'ni—reramed loans or iurchased HELOC ioof




Use of Non-GAAP Financial Measures

(% in thousands)

Three Months Ended

{Unaudited resuits) September 30, 2021 June 30, 2021 March 31, 2021 Diecember 31, 2020 September 30, 2020
Met interest ncome £70,755 £hd 542 £6d, 893 £72,036 £69,753
Mod-ititerest sheome 33,259 35,011 31,445 30,409 32285
Less securities (gaims) and losses, net 3T (E98) {1.641) (&33) 426
Mon-interest expense (T348T) (G2.625) (54 499 (64.073) (56,543)
Pre-provision net revenue $30.470 £34.030 £40.198 £38.507 $45.922
Acquisition and other restructurng expenses BATT 2,713 320 T.5350 2,519
Provision for unfunded commitments (97%) () an6 (12) 250
MNew Market Tax Credit amortization 1,240 1,238 1,829 1,111
Adjusted: pre-provision net revenue £39.409 537 ARG $42.753 FAT.156 548701
Average total assets 312697795 F11,398,655 310.594,245 F10419.364 510,680,995
Reported: Pre-provision net revenue to average assets' 095 M 1.20 % 154 % 147 " 1.71 %
Adjusted: Fro-provisien net revenue to average assets' 1.23 % 132 % Lo " LEG % LRl %
Three Months Ended
September 30, 2021 June 30, 2021 March 31, 2021 December 31, 2020 September 30, 2020

Reported: Net meome 525,941 $29.766 37,816 £28,345 £30,829
Acqulsll Hn |:'xp1:n5ci'

Salaries, wages, and emp lov ee benefits 4462 1,125

Data processing 3,182 368 7 36 —

Lease or fixed asset impairment — - — 245 234

Professional fees and other 76 1,220 313 479 o9
Other restructuring cosis.

Salaries, wages, and employ ee benefits 257 113 2001

Fixed asset imp airment - —_ — 6,657 —

Professional fees and other - - 183
Related tax bencfit (1,773) (558) (71} {1,640} (355)
Adjusted: Net meome 532845 $31.931 $38.065 $34.255 $32.803
Dilutive average common shares oulstanding 56,832,518 55,730,883 55,035,806 54911458 54,737,920
Reported: Diluted carnings per share 3046 £0.53 S0.69 §0.52 $0.56
Adjusted: Diluted carnings per share 3058 50.57 50,69 §0.62 $0.00
Average total assets 12,607,793 511,398,655 S10,594,245 10,419,364 §10,680,993
Reported: Return on average assets'!’ 081 % 105 % 145 % 1LOE % 115 %
Adjusted: Return on average assets'’ 103 % 112 % 146 % L3 % 122 %

(1) Annualized measure




Use of Non-GAAP Financial Measures

(5 in thousands)
{Uingudited results}
Reported: Net Interest income
Tax-equivalent adjustment
Tax-equivalent interest meome

Reported: Non-interest income
Less securities (gaims) and losses, net
Adjusted: Mon-interest income

Reported: Non-interest expense
Mon-operating adjustments:
Salaries, wages, and employee benefits
Dt proscessmg
Tmpainment, professional fees and other
MNoninterest expense, excluding non-operating sdjustments
Amortization of intangible asgets
Adjusted: Non-interest expense

Reported: Effwicncy ratio

Adjusted: Efficiency ratio

(5 in thousands)

(Unoudited results)

Total assets
Goodwill and other intangible assets, net
Tax effect of other intangble assets, net

Tangble assets

Total stockholkders” equity
Goodwill and other mtangble assets, net
Tax effect of other intangible assets, net
Tangible common equity

Ending number of commaon shares outstanding
Tangible common equity to tangible assets"
Tangible book value per share

Average common cquity

Average goodwill and other mtangble asscts, net
Average tangible commen equity

Reported: Return on average tanghle common equity'”!
i

Adjusted: Return on average tangble common equity

1) Tax-effected rmeasure, 285 estimated deferred tax rate [2] Annualized measure (3] Caleulated usi

Three Months Ended

eptember 30, 2021 Jume 30, 2021 Maich 31, 2021 December 31, 2020 September 30, 2020
870,755 §64,542 0,803 §72,936 560,753
598 579 601 G55 G318
£71,353 565,121 E635 4094 573,501 £70.391
$33.259 §33,011 $31.445 530,499 32,285
{57 (RHE) {1641 (435} 426
£33.202 $32.113 520804 524 G4 £12.711
£75487 $62,625 54,499 564,073 556,542
(4,719) (1,125} (113) (2,011)
(3.182) (ELLT] ] (546}

{7761 (1.220) (313) (7381} (518)
6AE10 39911 54,179 56,523 54,013
(3.149) (2,650} (2.401) (2,439) (2.493)
hl.n61 57262 51,778 5d, (184 51,520

6727 % 6168 %% 5467 Y 5970 % 5242 %
5897 % SE.H9 % 5433 % 5239 % 4997 %
As of and for the Three Months Ended
September 30, 2021 June 3i, 2021 March 31, 2021 December 31, 20240 S eptember 30, 2020
512,899,330 S12415449 310,759,563 210,544,047 $10,539.628
(378,891) (381,795) {361,120} {363.521) (365 20l
17,115 17,997 13,883 14,556 15,235
512,537,554 512.051.651 510412326 L0k 195,082 510,188,507
o oo o = —
51,333,076 §1,345,691 51,265,822 §1.270,06% 31,255,705
(378,891) (381.795) (361.120) {363,521) (365 %000
17,115 17.997 13,883 14,556 15,239
F971,300 2081 803 FO18.385 FO21, 104 SO0 BE
55,826,984 56,330,616 54,34537% 54,404 379 54,522,231
175 % 515 % 882 % 903 % BES %
517.09 517.11 1665 $16.66 516.32
51351416 3134271 51,275,694 £1,261,298 $1.248 448
[EELRE )] (36H.T09) (362.693) {365, 120) 36T 400
3970,531 3674,062 £913,001 $396,178 SER0,958
1060 % 1226 *»o 16.80 % 12.58 % 1392 %
1345 % 1314 % 16.41 %% 15.21 % 1481 %

adjusted met incame




